@utreachlng Leadership Team Workshop
ULTU RE - Introduction to the ‘Outreaching Culture’ Strategy -

A Leadership Strategy

Purpose: The purpose of this session is to help a Church leadership team
discuss evangelism, and to assess whether they are currently ready to

lead a change in this area.

Infroductory thoughts

churches grow — not just evangelistic.

Equipping members for the Great Commission is a

How to get evangelism out of the ‘too hard basket’
- A strategic perspective -

1. Clarity regarding what our is

2. Recognition of our missional

3. An equipping that makes sense to our members
4. A sustainable to imparting that content
5. Motivational and resourcing might be necessary

Questions to discuss:

1. Do you recognise a missional problem?

2. Do you agree that an equipping content that makes sense to
members is needed?

3. Would you agree that finding a new approach to imparting this
content is needed?

4. Will you make learning in this area a priority in your leadership tfeam?
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