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Leaving the ninety-nine
Preparing the Nets: Message 5 of 6 (Equipping Message)
Verses: Matthew 18:12-14
Objective: To equip and motivate Christians to give all diligence to encouraging ALL who are interested in knowing more.
Introduction: Jesus expects His followers to go the extra mile in caring for, and encouraging, those who respond (Matthew 28:18-20). How many respond to the gospel, but only for a moment? We have a part to play.
A key question in our Western culture today Should we follow up only with those who choose to follow Christ? Or should we follow up with every person who is genuinely interested in the conversation?
· Many are far from Christ today in their ways of thinking. A positive response to our message might be an atheist who comes to see logic in the idea of a Creator God, etc. God is working in such people’s lives. They may be walking toward Jesus - it’s just that they aren’t at the point of meeting Him yet. Could we make our goal ‘continuing the conversation with people who are interested’ as opposed to only those who respond? This is the suggestion!
· NZers are still spiritual people. They are interested in spiritual conversation – they just don’t want to be told what to believe. If we could learn to engage those conversations (with interested people) it would make a difference.
· What might this look like? We’ll have a few suggestions today.
1. What kind of priority is follow up? Matthew 18:12-18. Leaving the 99 to save the 1
· A new believer is a part of the flock
· It is right to give unwell sheep and baby sheep special care and protection. When sheep go missing God calls us to give all our efforts to saving them.
· V14 He is not willing that any of these little ones should be lost
2. 2 Timothy 4:2. Instruction to give all diligence to encouraging/growing believers.
The principles apply to us all
a. ‘Be prepared’ - Learn how to encourage new believers so they last.
b. ‘Correct..encourage’ – Understand it is not always easy. It may take effort (be gentle).
c. Great patience and careful instruction’ - Understand that it requires all diligence!
See 2 Timothy 4:3. It is easy for the message to become confused for a new believer. Belief needs clarifying and teaching.
3. What are the keys to ‘follow-up’ today?
Some new believers are not highly motivated to learn. They have maybe not understood the gospel (Luke 14:31-33, a ‘considered decision’). We can try to help them!
a. Friendship is the first key: Just as the invitation of a friend may have got them to a Church service, the same invitation from a friend is what will get them to a discussion over coffee.
b. A relational approach is the second key: People don’t care how much we know until they know how much we care. Asking questions is more effective than talking in both witnessing and follow-up! Every time you meet, by using questions, open the way for them to potentially set the agenda. Consider their felt needs first.
c. Then a content is then needed (Develop interest first). There are things to learn. First lessons would logically include
· What does it mean to be a Christian? Conclusion: Affirmation of their decision.
· How do we develop a relationship with an invisible God? Conclusion: Bible reading and prayer
· Understanding our relationship with our new family. Conclusion: Commitment to a Church/small group
· ...our new relationship to the world. Conclusion: Commitment to love, encourage, serve and witness.
Application: It is very simple. Show http://10daychallenge.co.nz/ (the discipleship website).
What if one of your friends or family decided to follow Christ – or even just expressed sincere interest?
· Within 48 hours of hearing that a person chose to follow Christ, call to encourage them and invite them for coffee / invite them to a Church service / drop them a Bible... Show them the website. Invite them to Church. Whatever works!
· Pay for the coffee / drive them to Church... Leave the 99... which means do whatever you can! Make it a priority.
· Show care first. Ask questions. Use the guides. Move into content as they are ready.
· And be bold in this, because you love them, and because this is important!
Conclusion: ‘Follow up’ is just like witnessing.
1. Relationships are key,
2. a conversational approach is needed – not them having to listen to you talk!
And note that some may be interested to have coffee and talk about Christian belief BEFORE THEY ARE CHRISTIANS.
If interested, invite them for a coffee, show the website, talk through a discussion.
Leaving the ninety-nine
Preparing the Nets: Study 5 of 6 (Equipping Study)
Introduction: Does anyone here have a hobby that requires a lot of skill? - Tell us about it. - How did you develop those skills? - Did someone help or encourage you? How so?
Passion for things is as much caught as taught. While we might have an interest in a thing, we are often inspired to become passionate about it by meeting a passionate person. It applies to musical instruments – to choice of sports – and to faith!
-----------------------------------------------------------------------
Note for leader: There are two parts to this discussion. Both are important. In some Christian outreaches, only a small percentage of those who ‘respond’ follow through with their the decision they seemed to have made. Salvation is but a dot on a longer journey. The goal here is to help your members see what they could do to help others continue to journey toward faith – and then in faith (because the ‘method’ is the same!). The goal of the ‘Hope Project’ is not merely to start a conversation with nonbelievers – but to help believers learn how to continue it. If we are in a conversation with our friends about spirituality – follow up will happening naturally. However, if our only connection is a one-off invitation to a Christian outreach, talking about spiritual things afterwards will feel awkward, and is therefore unlikely to happen. Armed with approaches suiting our times, we can become more effective! It’s not about the event. It’s about being involved in the journey.
-----------------------------------------------------------------------
Part 1. The discipleship of new believers
Have you ever discipled a new believer? What happened? (What did you do? How did it go? Did they end up continuing in faith?)
1. Read Matthew 28:19
· What do you think the difference is between evangelism and  ‘making disciples’?
· What things do the words of the great commission specify as being involved in this process of ‘making disciples’?
Consider:
1. Go – We are to get out of our comfort zones to share the message.
2. Baptise – This indicates the need for repentance by the individual (a deliberate turning from their way to God’s way). This logically includes a message communicated, and a response made.
3. Teach them to obey – We need to somehow teach the teachings of Jesus such that they understand and follow them. This includes both teaching about Scripture as well as our example in living it out (1 Cor 11:1).
Ask a few members of your group who became Christians more recently if they are willing to share what helped them to get grounded in the faith beyond their initial interest. Then discuss:
a. What do you think the keys to effective discipleship are?
b. Do you agree that friendship is key? How much so?
c. Do you agree that a conversational approach is key – or is formal Bible study the way to go? What is the balance? Which first? Why? 
-----------------------------------------------------------------------
Note for leader: Certainly our goal is to teach Scripture and Jesus’ teachings. The question is of our method. What works well in another culture may not work so well here. Serious Bible study does work in some places. In NZ, if we are too content centered it will turn many people off. Our culture is often negative toward ‘intellectualism’. We value keeping things simple, and relational. How can we get a conversation to continue with people in OUR culture? We suggest: Ask questions before talking; care before bringing content; teach through asking questions like a friend, rather than communicating like a teacher with a student. It’s more about an intentional conversation in a café or kitchen than a formal lesson in a school classroom.
-----------------------------------------------------------------------
Part 2: Encouraging interested people:
While we encourage those who become Christians, do you think we might have a responsibility to help those who are genuinely interested, but not ready to follow Christ yet? 
· Have you done this before? 
· What did you do?
· How could we help such people?
If a person is interested in spiritual things, and open to discussing the reasons behind Christian faith – but not ready to become a Christian – what could we do?
-----------------------------------------------------------------------
Note for leader:: What we are proposing for discipleship following the Hope Project is that we’d do well to follow up with all who are interested, not only those who ‘respond’. 
  - The atheist who recognizes the logic of there being an intelligent mind behind the universe may be interested in some discussions on the reasons behind Christian faith (and, in time, more specifically about Christian faith). 
  - The person who believed in a Higher Power, but who also sees the logic of there being one intelligent mind, may be interested in a discussion about this idea of there being just one God, and how we reason that, how we view all the other religions as a result (noting that they also have a view of us),
 - Etc.  
Resources are designed to help us engage these conversations, however tools are only ever as good as the people using them. Our growth is the greatest challenge and goal. Could we begin a journey?
-----------------------------------------------------------------------
What could we do? (20 – 30mins)
Look through / share about the four follow up resources – as in the attachment / in ‘Resources’ at alltogether.co.nz
- If your own Church / pastor promotes a particular follow up resource, promote this resources first.
Conclusion and Prayer: The media project starts soon. Spend time in prayer and worship, inviting God’s work in the lives of people around you, and praying for strength and wisdom for actively encouraging them.

The life-changing power of an invitation
Preparing the Nets: Study 4 of 6 (Equipping Study)
Introduction: How many of us made the final decision to follow Christ at a program or event? How many of us were there because someone invited us?
- Ask a couple of members to share about the person who invited them. What do you think motivated them?
Verses: Read John 1.35-42. Looking at verses 40-41…
1. How important was it to Andrew to go and find Peter? (The first thing he did – he believed the matter was important  - which made him confident to ask, as opposed to timid!).
2. Why might it have been important to him? (Jews were waiting for the Messiah).
3. Do you think all Jews were as expectant as Andrew? (No, many would have been busied with their lives, just as we might be. Note again, Andrew was a man who understood what was important).
4. What did Andrew do before he invited Peter (v41)? What effect do you think this had? (He told his story! He connected with a point of interest).
5. Did he leave Peter to go back to Jesus alone? (He accompanied him – it was relational)
Lessons: These are some simple points we could learn from about invitation. 
Regarding invitation:
· How open do you think people are to our invitations to Church, or an Alpha program, or a Marriage seminar at Church? (Leader, you could share and discuss a little about the statistics at the bottom of this study.)
· Have you invited many people to Christian things (whether a Church service, a seminar or…) from a motive of wanting to encourage them toward faith?  What did you invite them to, and why? 
Who could you invite to what? Discuss together what you could invite those you want to encourage toward faith to. (Please include your Christmas/Easter service). - Discuss who you could invite. - Stop to pray for these people. 
Revision: [Important. Also repeated next week].
a. When the booklets are going out, what could you say to encourage those around you to read the booklets?
i. RECOMMEND they read it! E.g. Did you get a booklet? Did you read it? You should read it – it’s really good!
b. If they have read one (or seen a TV ad), what could you ask?
i. INITIATE A BASIC CONVERSATION: What did you think? What do you mean by that? Where did you get that idea? Have you considered…? at which point you could refer them back to something in the content.
c. If your conversation is going alright, what could you do next – as suggested last week?
i. TELL YOUR STORY - BRIEFLY: Ask, could I share briefly why I’m a Christian? – Then, if they agree, share your story really briefly, then ask them another question… Continue the conversation if it’s natural, to understand what they think, etc.
d. As the conversation comes to a natural close, what you could then do (today’s lesson)?
i. EXTEND AN INVITATION - whether to a Church service at Christmas/Easter, discussion group at a home or cafe, or an Alpha / Christianity Explored / Long Story Short or 10 Day Challenge type course.
Final question: What do you think it is that will drive you to either do this or not? 
(It is love and faith. If we believe the gospel (faith), love will motivate us to overcome fears so as to encourage faith in others – just as a parent might dive in front of a car to save a child because of their love.  
However, with the approaches we’ve studied this past month, there really isn’t much to fear! People are interested in spirituality. We’re not telling anyone what to believe. We’re simply asking questions, having conversations, and encouraging those who are open to it to consider the merits and benefits of Christian faith).
Prayer: for those you hope to ask about the ads and booklets, and invite.
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