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Teamwork makes the dream work

Teamwork and Evangelism Series

Small group discussion guides

The goal of the series is to impart perspectives that validate the recognition that the church small group is the home base for evangelism. Most people cannot sustain a focus alone. However, with growing intentionality in our small groups in this area, many could become more effective than they are.

The potential results of this make the exercise worth it.

In application, the series introduces six simple habits that church small groups could adopt that could help them achieve this.

Message 1: 

Different for a reason

Discussion 1: It starts with the basics

Message one introduces the series. In application it affirms that (1) expertise only comes about after we have first mastered the basics. We are wise to all individually truly master some basic skills for outreach, (2) that God made us different for a reason – and that this can work well in outreach if we can learn how to do this effectively from a team base (which is what the rest of the series is about)

Message 2: 

The power of a team approach

Discussion 2:
 Knowing the goal

Message one affirms the idea that ‘two are better than one’, and then looks at the small group dynamic of the early church, and discusses how this focus became lost through history. In application, it suggests that all small groups annually pray about who they’d like to reach out to, and then consider the hindrances to faith in these people (for prayer) and their interests (because they are connection points). The message affirms that there is a very simple wisdom to this first habit.

Message 3:

One step at a time
Discussion 3: The principle of proximity

Message three affirms the reality that journeying toward faith is quite a journey for some people (the Engle Scale). It then gives examples of Jesus dining with sinners and Pharisees. Through time together, conversational opportunities arise. If we do not spend time with non-believers, how will we ever get these opportunities? The message then concludes by affirming the benefits and strengths of church small groups for this purpose – because safe social environments are easily created into which new friends can come. In these environments, each person can also work to their strengths (which makes outreach a whole lot easier and more fun for everyone).

Message 4:
Only teamwork makes the dream work 

Discussion 4: Teamwork makes the dream work (application)

Message four concludes the series by showing how Jesus trained his disciples to work in a team environment – as a team of 12, and also in twos. To train them Jesus not only taught them – he also modeled what he taught. He then sent them out for some ‘on the job training’ – and spent time debriefing with them afterwards.  He was intentional to teach them how to serve their mission, and how to do so in teams! 

The application of this message is the most important part of this sermon series. It introduces some final small group habits that haven’t yet been mentioned in the seires – and then summarises the 6 habits in total that have been covered. The question is whether groups would be willing to embrace these 6 simple habits.

The small groups then discuss these habits – hopefully comprehending that ‘spurring one another on toward love and good deeds’ (Hebrews 10:24-25) requires intentionality, and that these six simple habits actually summarise the principles for how they could achieve that in their outreach!
Beyond this series 

The hope is that small group leaders would find a way to continue to apply the 6 habits, until they genuinely become their habit. 
There is no question that this could make a very significant difference to the outreaching efforts of many church small groups, and also that this is important.
How, then, can they call on the one they have not believed in? And how can they believe in the one of whom they have not heard? And how can they hear without someone preaching to them?
Romans 10:14

Teamwork makes the dream work

(Teamwork and Evangelism Series)

Discussion 1. It starts with the basics 

For leader: 

This session seeks to revise some of the basic things we could each have in our ‘evangelistic tool belts’ – so a foundation is laid for team work, because your abilities as a team in outreach will be determined by a combination of

(1) your team members’ individual mastery of the basics 

(2) your ability to work together as a team 

For application, this session will focus on revising conversational skills.

LAUNCHING:

Q1. What is the most enjoyable team experience you have ever had? What made it so enjoyable?

GUIDING:

Introduction: 

Illustration: In a football team every member learns and practices certain basic skills. Only after mastering these do they specialize in the skills and tactics of their chosen position on the field. 

· It is the same with our small group and their mission – which is to make disciples of non-disciples (Matthew 28). 

· Our strength in this as a team will depend upon two things 

·    (1) our individual mastery of the basics, and then 

·    (2) our ability to work together as a team, utilizing our individual strengths.  

This series is going to cover both of these areas.

Today we are revising two basic skill-sets that we can each apply individually.  

PART A: Look at the article, ’10 ways to share your faith – 8 of which don’t involve words’ (the article is in this document)

Q2. Which of these are you strong at?

Q3. Which of these are you weak at?

Q4. Which of these might it be useful for you to strengthen? How could you do that?

PART B: Conversational skills

The Christian message is usually shared in the context of a conversation. This makes conversational skills important – so things don’t become unduly awkward, so that conversations can then continue!

Equipping video:

See the video about ‘conversation’ in ‘Because we care’ Series II - https://alltogether.co.nz/equipping-videos-members/
OR Tutorial 7 in the original ‘Because we care’ series

Title: “How to start a normal conversation”

URL:  https://alltogether.co.nz/because-we-care-videos/
Length: 8.14mins.    To shorten: Stop at 4.52mins (prior to illustration)

Q5. To revise: What were the four points in this short teaching?

Q6. Was this useful? How so? (Does this make sense to you? Why/Why not?)

APPLICATION:

Q7. What are you taking away from today’s discussion to apply?

Close with a time of prayer.
ARTICLE:

10 ways to share faith - 8 of which don’t involve words

What will work best for your friends?

Verbal communication

1. Share the gospel directly within a conversation 

or after praying for someone at their point of need. 


Teamwork idea: learn from an equipping-video someone else created.

2. Communicate through a carefully crafted testimony 

…that includes the essence of the gospel, so you can then ask their thoughts on the different points 

Gifts

3. Give a tract 

to communicate something, later asking them what they thought

4. Give a booklet 


to address a topic in a simple way

5. Give a book

to communicate a broad perspective on something - or simply to spark a meaningful conversation

6. Give a DVD 

All these things can communicate with clarity that some of us struggle to finding our words.

Invitation

7. Invite them to a small group activity

Which might be a social activity, to build a bridge for future hoped-for spiritual conversations, or which might include a testimony or other means by which the gospel is appropriately shared.

8. Invite them to a large group activity  

This can be for the same purposes of bridge-buliding, sparking conversations, or directly communicating the gospel (so you can ask them what they thought afterwards)

Referral

9. Refer them to a Christian TV program

‘Hope Channel’ and ‘Shine TV’ both have some great content. Life Church, City Impact and Tak Bhana all also provide Chritian TV programs. There are powerful testimonies among them – notably so in some. If God’s existence is an issue, ‘Hope Channel’ has a lot of content on this.

10. Refer them to a website 

noting that gospel and bridge-building websites exist – and a huge number of articles and videos, on a huge range of topics, that could be interesting. Engage a conversation!

There is only one thing you must never do in evangelism!

….nothing!

So long as we’re doing something, God can use us as a part of his team.
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Discussion 2. Knowing the goal

For leader: 

Through revising the Sunday message, this session seeks affirm the understanding that our church small group have the exact same mission as our church congregations do (and also does every individual Christian). It is outreach (‘making disciples)!
Once this understanding established, this group will do an ‘identifying’ activity – to empower prayer for unbelieving friends, and planning regarding how to connect with them..  

We suggest that it would be healthy for church small groups to do this activity at the start of every year because, if we don’t have a ‘goal’ (a list of friends we want to encourage toward faith), most people are very unlikely to do what might be needed to achieve that goal.
LAUNCHING:

Q1 – Have you ever been a part of a group, and in the midst of a large crowd – and yet still somehow felt lonely?

(The point: In a large church service it can be same for some people. This is why our church small groups are so important – which is what we’re going to talk about today).

GUIDING

We’re going to revise a few points from Sunday’s message

Q2 - Can anyone remember how much two draft horses could pull – as compared to one? What does this illustrate to us?

- A single draft horse can pull a load up to 8,000 pounds (3600kg). However, two draft horses can pull – not 16,000 (7200kg), but 24,000 (10,800) pounds!
Q3 – The early church met in both large and small groups. Why are these both important? What different purposes do they fulfill?

(Note – there are over 50 ‘one another’ statements in the New Testament, which by their very nature require a relational small group environment to be obeyed).

Q4a – According to Matthew 28:18-20, what mission did Jesus give the Church? (make disciples of all nations)

Q4b. Acts 1:8 For what purpose was the Holy Spirit given? (Empowerd as witnesses)

Q4c. 2 Peter 3:9 For what purpose does the return of Christ wait? (‘that none should perish. Aka, salvation – see v15.)

Q4d. Why do you think it is that many church small groups have almost no focus at all upon their mission? 

Q4e. How do you think we come to this point of somehow thinking that the mission of the Church didn’t somehow need to also be the mission of our church small groups? (Do you think this is what the early Church did? Do you recall any of the changes that took place following the time of Constantine related to buildings, small groups, the bible and clergy?) 

Q4f. In what way might our view that our small groups don’t have to do much in the way of outreach have been detrimental toward our achieving of our mission?  

Q4fii – Consider - in what ways might a relational team-approach to outreach be better for outreach, as compared to working as individuals?

Q4g. What do you think of this question our pastors asked: “Could it be that the role of the coffee and dinner table in outreach has been significantly underestimated?”
APPLICATION

1. Identify and plan

1a. Make a prayer list of 3 to 5 people you’d like to encourage toward faith this year

1b. List things that you think might hinder them from considering the Christian faith (for prayer and conversation)

1c. List their interests (connection points for time together)

The small group leader could possibly collect a summary of these prayer lists – while protecting the confidentiality of people listed (e.g. first names only, don’t put the list up anywhere public…)

2. Choose social activities based on interests we have in common with some of our non-Church friends  

Discuss as a group the things your friends are interested in.

2a. Share your friends various interests.  Are any repeated a few times – which are also the interests of people in your group?

2b. What activities could you do as a group in the coming term that your group members would enjoy – and to which new friends could be invited, simply to make relational connections?

3. Utilise church and other programs as a small group to connect with these same new friends - and have fun.

3a. What courses, activities or programmes are coming up in the life of your church to which you could possibly invite some of these friends?

3b. Who will you invite, and to what thing?  And how could you work as a team to support each other in this?

Close with prayer.
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Discussion 3. The principle of proximity

LAUNCHING

Q1. Have you ever been somewhere where you needed to yell across a crowd to someone – and felt embarrassed, or maybe where you children yelled to you in a crowded place?

Today we’re going to talk about how, if we want to encourage people to consider faith in Jesus, we need to first be around them so we can talk with them – but also that this is easier if are working in a team environment. 

Q2. Out of interest, do you think you can relate well to all types of people – or are there certain personality types that grate you? (Be careful not to use any names, and not to infer criticism upon anyone in the group)

Q2b. If some people had certain types of people they didn’t feel they could relate well to – is there anyone else in the group who feels they can relate well to those kinds of people?

Q2c. And so, if we were connecting with new people, could it be that we might be more effective to do that as a group – rather than only doing things by ourselves?

GUIDING

Q3. On Sunday our pastors talked about how Jesus and his disciples were found eating at tables with both Pharisees ((Luke 7:36-50) and also sinful tax collectors (Zacchaeus - Luke 19:1-10).
· What point was being made? (Proximity)

· Q4b. Are you connected to many non-church people within an average week?

· Do you see this as a problem?

· As a brief reflection – what is something you could each do to change this (if that is what is needed)? 

READ: Could someone read 1 Corinthians 12:17-20?
“If the whole body were an eye, where would the sense of hearing be?  If the whole body were an ear, where would the sense of smell be?  But in fact God has placed the parts in the body, every one of them, just as he wanted them to be.  If they were all one part, where would the body be?  As it is, there are many parts, but one body.”

Q4. What is the point of this verse?

(We are all different for a reason – and together we can be more effective)

READ: I’d like to read an illustration to you:

“In each great city there are all kinds of people; rich and poor, high and low, cultured and uncultured, holding many different religious be­liefs and philosophies of life. Some of these men and women, of different social back­grounds, are scientifically inclined and love the process of analytical reasoning even in the field of religion. On the other hand there are many who do not want to think, or do not know how to think, and every message must be given them in digested form. Many are not against religion but are indifferent to it, although there are those who pride themselves on being atheists or agnostics. Then there are the youth with their own ambitions and ideas of life. The gospel must be made attractive to all of these, and it takes different types of workers to do this.”

Source unknown.

Q5. ACTIVITY: Let’s make a list of the different kinds of experiences we have had as a group (to reflect to us the range of people we could potentially relate to).

· …but please – you don’t have to share all your experiences. Only share what you are comfortable to share, because this is an illustration only.

[Note to leader: If people start to share things that are really personal, be ready to show compassion – but also maybe to steer the conversation toward a more ‘light hearted direction).

In considering your various experiences consider also…
· different backgrounds

· different economic experiences

· different family experiences

· different hobbies and interest 

· different personalities

· different travel experiences

· different educational and work experiences 

Q5b. Do you see that we, as a group, could potentially relate well to a very wide group of people, were we to work as a team

APPLICATION

Q7. To reach people we need to be in proximity to them. Are there any things you could to do spend more time with some of your friends, family or colleagues, so you could be better positioned to be able to have meaningful conversations with them?

Q6. Regarding out group, last week we discussed our interests, and some ideas for things we could do together to which we could invite some of our non-Church friends and family, to involve and bless them. How are we going with those discussions and plans? (Is there anything we need to review?)

Pray together

Teamwork and Evangelism Series
Discussion 4. Teamwork makes the dream work (a practical session)
LAUNCHING

Q1. Have you ever done something where you know you would have given up if not for someone else who was with you?

GUIDING

Q2. A simple reflection on Hebrews 10:24-25  

And let us consider how we may spur one another on toward love and good deeds, 25 not giving up meeting together, as some are in the habit of doing, but encouraging one another—and all the more as you see the Day approaching.
i. Consider now – what might you need to do for each other to actually be successful in spurring each other on toward love and good deeds?

ii. Do you think we now see ‘the Day’ approaching? Might the words ‘all the more’ apply to us? Why is meeting even more important as we see the predicted ‘end of the age’ coming?

iii. What is the most loving thing a person can do for another – other than dying for them? (Surely it is to share the Christian message of hope?)

iv. Do you feel that you can sustain a healthy outreaching focus in your personal life without a team? (Are you naturally self-motivated in this area?)

v. What might we need to do to actually be successful in spurring each other on to be more active in outreach on an ongoing basis?

Q3. Six habits – what’s their point?

1. Setting goal setting time at the start of the year 

…during which we list people we’d like to encourage toward faith, along with their interests, and some things that might hinder them from considering Christ.

i. What’s the point? / Why might this activity be important to success in ‘spurring each other on’?

2. 4 to 6 small group activities planned – to which new friends can be invited

…connecting through shared points of interest.

ii. What’s the point? / Why might this activity be important to success in ‘spurring each other on’?

3. Annual equipping through the pulpit and small group 

(like we’ve been doing this month)  

iii. What’s the point? / Why might this activity be important to success in ‘spurring each other on’?

4. Monthly prayer for those we’re wanting to represent Christ to

iv. What’s the point? / Why might this activity be important to success in ‘spurring each other on’?

5. Monthly testimony 

After which we very briefly revise any outreaching point previously learnt.

v. What’s the point? / Why might this activity be important to success in ‘spurring each other on’?

6. Annual (brief) revision of key outreaching skills in the 6 weeks leading up to Easter and Christmas.

vi. What’s the point? / Why might this activity be important to success in ‘spurring each other on’?

Q4. Do you think you could successfully spur one another on toward active outreach, in a sustainable way, without any of these 6 simple habits?

APPLICATION

Q5. What do you think about the embracing these habits of:

i. Setting goal setting time at the start of the year  

- This is just one study session.

ii. 4 to 6 small group activities planned – to which new friends can be invited 

- These will mostly be on Saturdays or week-day evenings…

iii. (4 weeks of learning about outreach through the pulpit and small group is something only the pastor and his/her leadership team can decide. However, small group leaders could decide to have this focus annually in the small group).

iv. Monthly prayer for those we’re wanting to represent Christ to 

- This is just 5 minutes once per month – e.g. first week of the month

v. Monthly testimony 

- This is just 5 minutes once/twice per month, e.g. on 2nd and 4th weeks of the month

vi. Annual (brief) revision of key outreaching skills in the 6 weeks leading up to Easter and Christmas 


This is about remembering to spend just10 to 20 minute spent on this on just four of those weeks: 
· Revision for two of them, 

· Planning a small group outreach on one, 

· Extra time in pray for the fourth one.

Is this achievable? 

Are these habits you’d be willing to embrace?

Spend time in prayer
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