
Kia ora pastors’ group convenors 

This quarterly leadership newsletter is sent to just one or two people per city/town. FIVE 

sections below are: 

1. Unity stories 
2. In the calendar 
3. Term 3 quarterly discussion guide 
4. "In unison" unity reminder 
5. Articles - for learning and encouragement 

Please review these prayerfully, then taking to your group only what you feel prompted to by God. 

As a simple thought, facilitating a pastors' group - beyond establishing a culture of trust, is 

principally about vision. We become carriers of vision because we believe God would yet 

purpose greater things for our cities and towns. None of us can do everything. If some embrace 

this call to carry a vision for more - God can use this to inspire others to spearhead united efforts 

in different areas for our cities. 

As is our habit, we'll start with some stories from NZ pastors' groups. 

Looking to all God can yet do 

Dave Mann 

1. Unity stories 

We have shortened these to bullet-points. 

With each you'll find a link to the story on Facebook they summarise. 



Greymouth's monthly pastors' gatherings 

draw a strong core group (~10-12), while 

enjoying connected relationship with pastors 

from Hokitika, Westport, Reefton and 

beyond. 

• A special West Coast-wide gathering featured guest speaker Chris Marshall, who noted that 

Pentecostal and Roman Catholic churches were both seeing community engagement 

success, thanks to clear convictions and a sense of spiritual transcendence. 

• At Christmas, Greymouth churches combined for a Carol service at the Regent Theatre, 

drawing 300 people for carols, drama and video. 

• At Easter, churches united for a prayer walk and distributed "Hope For All" booklets across 

Greymouth - this year expanding to also cover a dozen smaller surrounding communities. 

• Churches actively promote and support one another's events and guest speakers without 

rivalry. Support to Gloriavale leavers is another area of service. 

• Without formal covenants in the manner of prior years, the region's churches maintain a 

genuine culture of unity - speaking well of each other and acting as "one Church" to advance 

their shared mission. 

(Read the story on Facebook HERE.) 

A huge well done to Greymouth and also all the West Coast churches, who all so readily unite. 

Your unity is practical. You are a great example. Thank you! 

Amazing Greymouth 

Greymouth churches have fostered a culture 
of unity over many years. 

These bullet-point summarise the 
FaceBook write-up found HERE. 

https://www.facebook.com/groups/359827991384316/permalink/1920464478653985/?rdid=SD4CjWvEOTkELwtS&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2F1D4TchZwcn%2F#
https://www.facebook.com/groups/359827991384316/permalink/1920464478653985/?rdid=SD4CjWvEOTkELwtS&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2F1D4TchZwcn%2F#


Amazing Taupō 

Taupō churches have fostered a culture of united community engagement over many years. 

These bullet-point summarise the FaceBook write-up found HERE. 

• There have been significant united Church 

efforts in Taupō over the years - taking 'unity' 

beyond the coffee to proactive community 

outreach and engagement. 

• Pastors meet monthly to maintain 

strong working relationships. 

• This Easter: (i) a prayer room/wall blessed homes 

and families (Image above), (ii) a unity service of 

praise and prayer (a regular twice-yearly 

tradition), (iii) churches joined the citywide prayer 

walk and "Hope For All" booklet delivery, (iv) and 

united in an annual public Easter walk, carrying a 

large cross through the community, sparking 

conversations with booklet handouts with 

onlookers, many of whom are tourists (Image to 

the left). 

• Though Te Hāhi isn't currently active in Taupō, its 

national administrators are based there, 

supporting ~10 other cities where churches unite 

to meet emergency needs referred by police. 

(Read the story this summarises HERE.) 

Well done Taupō on your persevering pursuit of a practical unity, from generation to 

generation! 

https://www.facebook.com/groups/359827991384316/permalink/1887840561916377/?rdid=o75fVKlJpKAHCPoP&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2F1Ed1pw8UNG%2F#
https://www.facebook.com/groups/359827991384316/permalink/1887840561916377/?rdid=o75fVKlJpKAHCPoP&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2F1Ed1pw8UNG%2F#


Amazing New Plymouth 
New Plymouth churches have 

fostered their unity over food 

for many years. These 

bullet-points summarise the 

FaceBook write-up found 

HERE. 

It would take many words to cover all that God's Church might be doing in a city - while short 

conversation can reveal much. The below reflects one such conversation. 

• The NPCLA (New Plymouth Christian Leaders 

Association) meets regularly, fostering a longstanding 

culture of unity where leaders know, value, and support 

each other. 

• Conversion stories are common among them these 

days — including someone drawn to Christ through 

social media, and multiple "cold calls" from strangers 

curious about the church, some leading to baptisms. 

• "Beyond Backpacks" provides police and social workers with care packages (clothes, snacks, 

essentials, a blessing) for at-risk children — about 80 given out in the past year. 

• "Church in the Park" is a thriving weekly church gathering (30+ people) in a lower socio-economic 

area, offering kids' activities, Bible study, prayer and shared food as its own full expression of 

church. 

• Partnership in Hope Project's prayer walk and booklet delivery continued 

successfully. 
• Partnership with 24-7 Prayer has seen the 

temperature of their united prayer increased (The 

image is a combined prayer gathering at Northpoint 

church). • A combined "Holy Ghost Fire-starters" street 

witnessing team and renewed united prayer efforts 

(inspired by 24-7 Prayer) show churches partnering in 

fresh ways. 

(Read the story this summarises HERE.) 

A DNA of unity has created a context for expanding innovations, widening their community reach. 

Well done New Plymouth churches. Your unity, and united outreach and engagement are inspirational! 

https://www.facebook.com/groups/359827991384316/permalink/1914893889211044/?rdid=u9Dc2Cbpt892lC45&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2F18Ad8xUJ3C%2F#
https://www.facebook.com/groups/359827991384316/permalink/1914893889211044/?rdid=u9Dc2Cbpt892lC45&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2F18Ad8xUJ3C%2F#


2. In the calendar 

Looking back (remember to ask...) 
- How did any ANZAC / Mother's Day / Matariki efforts and outreach go? 

Looking forwards: 
- Here are some opportunities for us all to steward well together. 

Thinking Matters - No Rivals 
(National Conference) 

Saturday 5th September, C3 Ellerslie Church, 

Auckland. 

(Southern Conference) 

Saturday 12 September, Grace Vineyard Church

Christchurch 

Find details HERE

Forum on the Family - Conference: 11-12 September 

Clear thinking around social matters is important. For those who preach and teach, this 

enable holistic application, bringing application of our faith to all areas of our lives. 

There is no better location for learning on the 

most relevant current topics than at Family'. the 

'Forum on the 

View details HERE 

Also coming up in Term 3... 

Marriage Week: 13 - 19 September 

Some detail is included as this represents NEW innovation, creating new platform for the 

united Church in its witness. 

1. There is a NEW unity movement 

Marriage Week has had a 'make-over' - with half a dozen ministries uniting together behind a 

wider vision, 

for which this is the 'front page'. This includes Family Life, Focus on the Family, Family First, 

Alpha, NZCN and ourselves (the SLT) - with others joining soon. 

https://conference.thinkingmatters.org.nz/
https://familyfirst.org.nz/2026/07/12/nz-forum-on-the-family-2026-register/


2. A dream scenario has been articulated 

That the NZ public, if ever looking for support for marriages or parenting, would instinctively 

think of a local church. This isn't currently the reality. How could we make it so? 

To hear the groups vision stated - Dave Mann brings an early 

articulation of this, shared following the full groups first planning 

meeting HERE (12min interview on the nature of this opportunity 

for churches and churches together.) 

3. A practical vision and plan is now articulated - and resourced 
The above goal necessitates a practical plan - and here it is: 

That NZ churches both individually and together purpose to provide an increase of support 

through courses they offer, to marriages and parenting, with the array of courses made 

available by local churches then promoted community-wide in that location as a part of 

their wider witness and service. 

This represents an under-utilised yet easy opportunity - for which 'Marriage Week' can be our 

'front page'. 

A NEW 'Marriage Week' website 
MarriageWeek.org.nz 

This will soon include details on each of the 

below points. 

- Needs that courses run by churches could help to address 
Marriage, pre-marriage, parenting babies / toddlers / children / teens, 'divorce recovery', 

'single and parenting', 'grief care' - and more. 

- Relevance: These could connect with the felt needs of 2/3 of our population annually. 

- Four calendar opportunities for this message: Valentines Day, Mothers' Day, Fathers' 

Day, Marriage Week 

- Resource List - For now see AllTogether.co.nz/servingfamilies 

(This list will soon be expanded and relocated to (MarriageWeek.org.nz)

Join a 'Gideons 300' group of pastors who preach about marriage annually 

A key date for preaching about marriage and its benefits is Sunday 19th September - at 

the end of 'Marriage Week'. 

'Family Life' (A ministry of 'Tandem', headed up by Wynand Jacobs) 

are inviting preachers to join a 'Gideon's 300 pastors' network'. 

Find out more / sign up at familylife.nz/marriageweek/pastors-network/ 

https://www.youtube.com/watch?v=7nJ7yyGCr9Y
https://www.youtube.com/watch?v=7nJ7yyGCr9Y
https://www.familylife.nz/marriageweek/pastors-network/
https://www.marriageweek.org.nz/
https://alltogether.co.nz/servingfamilies/
https://www.marriageweek.org.nz/


- A national marriage survey to be leveraged into public media 

The same group of gathered ministries have united, with purpose, in a survey. 

- The goal is 10,000 respondents 

The findings can be leveraged into newspaper 

articles and similar - creating platform for our 

voice. 

>> Please share this survey widely << 

MarriageWeek.org.nz 

For churches together: What courses could your church now run? 
And how might your churches partner for annual city-wide promotion? 

The benefits would be 

- The public aware churches still exist 
- The public impressed that churches are helping in an area of clear need 
- The public impressed by the unity of churches 
- More people attending the courses churches provide. 

MarriageWeek.org.nz 

This is not a ministry - but instead a platform. 

This is being resourced by multiple groups - for local church benefit. 

A wider opportunity is created that united churches can leverage with ease. 

Coming up early in Term 4... 
(To prepare during Term 3) 

HALLOWEEN - a growing opportunity 

Some detail is included as this represents 
NEW innovation, creating new platform for the united Church in its witness. 

In 2026, the SLT experimented a new approach Halloween - then tested with tens of 

thousands of the NZ public online. 

This was undertaken with awareness that 'Halloween is a Christian festival by name - and 

it was highly successful. 

'Hallow-een' comes from 'All Hallows Day Eve', and has a 1400 years history. 

The key is to recognise that there are THREE distinct histories behind the modern 

'Halloween' - all of which are true. 

A pagan festival 

A Christian festival (because what Christianity offered was so much better.) 

A commercial festival 

https://www.marriageweek.org.nz/#survey
https://www.marriageweek.org.nz/


With honesty about this, the public were positively receptive to our stories about the 

Christian festival from which 'Halloween' got its name! 

With the 'THREE stories' approach as a foundation, we evidenced OPENNESS among 

the public for the telling of Christian stories. 

There is, therefore, an expanded opportunity here that all churches could adopt. In case of 

confusion: We are not to promoting or supporting anything 'pagan' as churches. "All Saints 

Day" has a 1400 year history - and the naming of 'Halloween' comes from it! 

There is an opportunity here for the Church to have a wider 

voice. 

Just in case, this brief history video from Dave (3.30mins) 

gives a brief overview of the history being referred to. 

Watch HERE

- Half a dozen possible applications and NEW resources: 

• Churches can run "Light Parties" 

• The booklet to the right suits giving to adults at Light Parties 

or teens who are out 'trick or treating' (click HERE to view). 

• A new gentle yet clear-thinking 'tract' for children will 

be released in 2 months - suiting giving to children in 

the same contexts. 

• A new animated video for children (90 seconds long) will be 

released in 2 months. (The images to the right are screenshots 

from a draft) 

• A new Halloween website will be released at 

HalloweenHope.nz - including "prayers to bring light in 

place of darkness in your life". 

• Boosted online strategies to communicate with 

audiences nationwide via social-media will then continue 

via the SLT, pointing people to (a) online resources (b) or to 

visit a church near them. 

https://www.youtube.com/watch?v=LlO4DUfKCKM
https://alltogether.co.nz/product/unwrapping-halloween-booklet/


Term 4 
>> BOOK THE DATE << 

NZ Christian Congress - 17-18 November, Wellington 
This unique and pivotal event is hosted and led by the New Zealand Christian Network, 

happening only every three years. 

It’s a key gathering, at which leaders from 

many different New Zealand churches, 

movements, organisations, cultures, and 

places come together to consider shared 

vision, goals and mission. Details HERE

As One 
Saturday 5th December, Mt Eden Statium 

"As One" is a multicultural Christian celebration 

event - with Christians invited nationally to an 

approx. 12pm to 8pm celebration in Mt Eden 

Stadium, Auckland. 

Promotions are soon to go nationwide. 

The hope is 25,000+ Christians celebrating together. 

The primary 'service' will be 3pm to 5pm. 

The stage will feature worship from various of our ethnic and English-speaking churches... 

...and storytelling of the gospels arriving and spreading in NZ - as also in the various Pacifica 

and Asian nations, as told by church leaders leading those ethnic church groups here in NZ. 

For now: Please book the date. 

Details HERE 

Why value this? 
(An encouragement from the SLT - because this is this a completely unique event, and a 

new and needed area for united focus) 

* 27% of NZers were not born here - and that is 40% for Auckland. 

* 40% of those in our NZ churches were not born here - and that is 60% for Auckland. 

** Immigrants are disproportionately Christian compared to our wider population. 

** Auckland is now one of the most cosmopolitan cities in the world. 

* NZ is increasingly multi-ethnic - and will become more-so due to our economic situation. 

>>> This is to be viewed as an opportunity. 
>>> Concurrently, we NEED our various ethnic churches in unity with the wider Church - to 

represent Christ better to our nation together. 

https://nzchristiannetwork.org.nz/2026-congress/
https://asonenz.org.nz/home/


Christmas floats - its time to ask someone 
To achieve a good float, planning is needed. 

In most locations there will someone in a local church who would LOVE to imagine and 

construct a float if asked. How could you find and deploy them? 

3. Term 3 discussion guide 
An encouragement to have a SPECIFIC DISCUSSION together every quarter - for a 

reason! 

The suggestion is of a quarterly discussion - as a habit - for 10 to 15 minutes each quarter 

- covering upcoming seasons and just 2 spheres of influence (thereby covering all 8 

spheres within each given year). 

Why? 

Your local pastors can't serve what they can't see. That's the point! 

The question to ask: 

What are our churches and their people doing in this area in our city? 

The result: 
New awareness. City perspective. Bigger vision. Collaboration. Wider promotion and 

utilisation. Expanded initiative. 

Term 3 Discussion Guide 

1. The agricultural, farming and business sectors 

Seasonally, spring represents the beginning of the agricultural season, and also of the 

start of the primary sales season for many businesses. How are churches and their 

people engaged here? 

(In Tauranga/Te Puke there is an annual 'Kiwifruit Harvest Prayer Breakfast' that both 

celebrates and prays for the harvest, noting its significance to the local economy. 

Orchardists, workers, council members, politicians and church leaders are all invited.) 

2. Family - noting National Marriage Week is in Term 3... 

What community initiatives do churches or their members provide in your city/town in 

support of families, marriage, parenting, for those suffering a divorce, for those suffering 

grief, etc.? 

Applaud all efforts. 
Pray a brief blessing on each effort after it is noted. 



4. 'In Unison' unity reminder 

In leadership, we get what we promote. There are things we can promote in the 'unity space' 

that can have a disproportionate effect - with almost no work required. 

By uniting in common goals, without need of 

uniformity in how that is done - the 

independence of individuals and churches is 

preserved, while a united effect is generated. 

This article HERE gives examples - and here is an 

examples from each of this year's 'Pastors group 

convenors' updates. 

• The Term 1 update - Regularly promote the vision of Christians uniting to pray in every 

workplace and school. Individual effort - common goal - united effect. 

• The Term 2 update - Outreach equipping in every church, small group and youth 

group. Members become mobilised - effecting everywhere they go. The 'national youth 

outreach survey' data evidences the reality of this: Details HERE Individual church 

effort - common goal - united effect. 

• Here in the Term 3 update - The Marriage Week ideas are about mobilising MEMBERS 

to take initiatives. Individual church effort - (members take the lead) common goal - 

united effect. 

We don't have to make ourselves overly busy as people desiring to do good within the unity space. 

What 'common goals' could you breathe life into by way of your 

passing encouragements and comments? 

5. Articles - for innovation in unity 

We invite contributions of NZ articles each quarter. With none from others this term, here are 

four with relevance to things we see happening in the unity space of our nation currently. 

All five of these articles are about provoking new thought and vision in the unity space. 

• 10 keys to city unity made simple (NEW) 

• Halloween - a widening scope of opportunity 

• Marriage and Parenting - an under-utilised gateway for the gospel 

• Surprising outcomes from national NZ youth outreach survey (NEW) 

• The hidden demon of denominationalism (NEW) 

https://alltogether.co.nz/wp-content/uploads/2022/04/OUTREACH-TODAY-2022-Article-Ideas-we-could-embrace-in-common-to-make-a-difference.pdf
https://christianyouthunity.nz/survey/


10 keys to city unity made simple (NEW)
This new article was written to support a specific NZ city pastors' group that has been 

looking at how to more purposefully re-shape its efforts. 

The goal was for 'simplicity, with effect' - by way of the 'unity 

culture' and also platform created. The ten points 

representing ONE vision, anchored within a 'discipled' 

healthy environment. The role of the group facilitator is to 

carry vision and to disciple the groups' culture - not to be 

busy 

>> Click HERE to read. 

Halloween - a widening scope of opportunity 
If you didn't read the details in the update above - this summarises 

the 'new thinking' and opportunity being proposed. 

• By August - resources for churches will be found HERE

• By August - a public website will exist at 

HalloweenHope.nz >> Click HERE to read. 

Marriage and Parenting - An under-utilised gateway for 

the gospel
If you didn't read the details in the update above - the article 

to the right summarises a vision for some easy community 

engagement and profile by both churches and churches 

together. 

This is one of our easier 'wins'. 

No pastor needs to be made busy by this - but church leaders do need to know and carry the vision! 

>> Click HERE to read. 

https://alltogether.co.nz/10keystounity/
https://alltogether.co.nz/halloween/
https://alltogether.co.nz/servingfamilies/
https://alltogether.co.nz/halloween/


Surprising outcomes from national NZ youth outreach 

survey (NEW)
Undertaken on behalf of the united gathering of 15 denominational youth heads, plus the 

leaders of 10 national youth outreach organisations - the findings are telling. 

Consider of 24,000 youth in our approx 1,200 youth groups 

nationwide - only 3,600 are equipped for outreach (3+ times) 

- while there are 324,000 youth in our 544 high schools to 

reach. This isn't enough! 

Consider only 17% of high schools have a Christian group - 

which already means 400+ of 544 have nothing. 

Then consider that only 22% of these school groups having 

outreach as an objective they say they pursue. The result is 

only approx 25 school groups existing (across our 544 high 

schools) who meet with intent to reach out to their peers. 

This isn't good. 

Meanwhile, there is a remarkable 88% correlation between (a) youth groups who equip 

their youth for outreach 3+ weeks per year and (b) a connection to those youth in a 

Christian school group. 

This is to say, there are simple practices (like equipping youth 3+ weeks annually) that 

might catalyse quick changes in other areas (like the pioneering of Christian school 

groups) if applied. By itself, this point is a strategic key. 

>> Click HERE to read the report 

(Options: full, summary, full as video, summary as video.) 

Consider of 24,000 youth in our approx 1,200 youth groups nationwide - only 3,600 are 

equipped for outreach (3+ times) - while there are 324,000 youth in our 544 high schools 

to reach. This isn't enough! 

Consider only 17% of high schools have a Christian group - which already means 400+ of 

544 have nothing. 

Then consider that only 22% of these school groups having outreach as an objective they 

say they pursue. The result is only approx 25 school groups existing (across our 544 high 

schools) who meet with intent to reach out to their peers. This isn't good. 

https://christianyouthunity.nz/survey/


Meanwhile, there is a remarkable 88% correlation between (a) youth groups who equip 

their youth for outreach 3+ weeks per year and (b) a connection to those youth in a 

Christian school group. 

This is to say, there are simple practices (like equipping youth 3+ weeks annually) that 

might catalyse quick changes in other areas (like the pioneering of Christian school 

groups) if applied. By itself, this point is a strategic key. 

>> Click HERE to read the report 

(Options: full, summary, full as video, summary as video.) 

The hidden demon of denominationalism (NEW)

To be clear, this article is not against denominations. The Bible 

speaks about denominations in 1 Corinthians 3, referencing 

how some followed Paul and others Apollos. While not the 

ideal, denominations can serve good purposes. 

However they also come with their down-sides. It is important that we consider these, to 

avoid them. 

For a vocabulary - the problem could be said to be with the 'ism' of denominationalism. That 

'ism' can then have its own hidden demons - and that is what this article is about. 

The culture small-mindedness coming from denominations is wide-reaching in its effects. 

Yet if we can perceive this, we can change it! 

>> Click HERE to read. 

Too much in this update? 

Want ongoing encouragement in smaller pieces? 

The "Active Church Unity (Mahi Ngātahi)" FaceBook page 

shares two posts weekly related to church unity across New Zealand. 

This includes: 

stories from NZ pastors' groups 

current happenings / news relevant to church unity 

innovations relevant to pastors' groups. 

Search in Facebook and join the group. 

Then check weekly - and you'd know everything in the above update already! 

https://christianyouthunity.nz/survey/
https://alltogether.co.nz/denominationalism/


Other links / resources 

Pastors' groups encouragement page - from the SLT: HERE

SLT articles relevant to NZ church unity and pastors' groups: HERE

SLT Messages / Q&A related to pastors' groups: HERE

'City by City' FB page for city pastors' groups: HERE

'City to City' NZ webpage - HERE

Free NZ book on unity: Download Dave's book 'In One Spirit' - pdf - HERE

Free NZ book on unity: Download Colin Shaw's book 'A House for His Glory' - pdf - HERE

https://alltogether.co.nz/pastorsgroups/
https://alltogether.co.nz/tag/unity/
https://www.citybycity.co.nz/resources/citybycity-2nd-edition-ebook-2/
https://alltogether.co.nz/wp-content/uploads/2022/07/In-One-Spirit-Second-Edition-2022-Text-4PRINT.pdf
https://www.citytocitynz.co.nz/
https://www.facebook.com/groups/315797175097647
https://alltogether.co.nz/unitymessages/

