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Director’s Note

I'm delighted to share this report — from year to year, so much good is happening. We pray this report, brings
not only encouragement, but also inspiration to try new things.

This past year our work continued to engage with gaps identified in the Church’s wider outreach efforts,
bringing new innovation to these gaps. We've once again given ourselves fully to this mission — working at
pace, and with all hope — made possible by your support. Thank you.

A Year of Growth and New Ground

B Hope Project 2026 — 1.3 million booklets were delivered to households, 1.4 million people reached
through TV ads and online media content viewed 9.9 million times. A very successful, full-scale
campaign.

B Hope Project Christmas once again encouraged nationwide outreach. Many churches and organisations
took part — often independently, without reference to us — which is itself a success. We also reached
approximately 1.9 million different people directly through social media, helping ensure a strong
Christian presence online during the season. A simple new resource, Nativity Stickers, was created and
popular.

B Halloween Resources — Halloween has a 1,400-year history within the Church, the very word
‘Halloween’ having come from ‘All Hallows Day Eve’. We identified that this history could be shared as
a valid counter-narrative to the commercial festival we now see. The first two support resources were
created and used at Halloween 2025 as a test, to gauge uptake and public response: the Halloween
‘A Minute in History’ video series, and the printed booklet ‘Unwrapping Halloween — A Tale of Three
Stories.” Both had good success. A further three resources are in development, ready for Halloween
2026. This represents a renewed platform upon which those perceiving the history can again speak in
favour of Jesus.

B \We conducted a sizable National Youth Outreach Survey, presenting comprehensive data, born out of
an intentionally-geared collaboration with denominational youth leaders and youth organisations. The
goal is to revitalise practices that support a culture of youth outreach. For this collaboration to even
come about is something of a miracle. Encouraging new developments are now coming about as a
result. God is at work.

B Foundations also found their footing this year in another area of focus, joining with others to facilitate a
partnership between ministries bringing support to marriages, relationships and families — with a view
to future community-wide promotions of support available through churches. Our motivation in
serving the work and collaboration of these ministries relates to the ongoing outreach opportunities
their shared vision can catalyse. This will be another area of ongoing engagement and service.

Looking forwards

We would value your continued partnership with and investment in this work as we look to
the future. There are many open doors before us. The cultural tide is also quietly turning,
with a fresh openness to Christianity emerging. This work is here to help churches
engage with greater gospel focus, collaboration and
effectiveness.
oA
Thank you.
Dave Mann
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The SLT exists to identify gaps in the outreaching efforts of the New Zealand Church to see them filled with fresh innovation. ]
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COOPERATING
CULTURE —
OURDNA

To catalyse a
cooperating
culture among
pastors, pastors'
groups and
national Christian
ministries so that
things which
cannot be done
apart, get done

SKILLS
EQUIPPING

To catalyse
personal
conversational
training to enable
confident
engagement in
witnessing and
other
conversations at
personal, city and

LEADERSHIP

| STRATEGY

catalyse the
equipping of
local church
leaders with
strategies for
mobilising their
members in a
sustainable way
to personal
witness.

together. national levels.

“One of the most valuable ministries we
invest into”

The above comment came from one of our earliest
donors — a businessman who put in an initial $10,000
to help with travel costs before anything had even
started. We hadn’t heard from him for a few years.
New Zealanders are being helped toward faith. “Bless
you again, mighty team.”

“l read it cover to cover — wow!”

After helping deliver, a volunteer had one booklet left
over — and realised she didn’t have one for herself,
and hadn’t read it. ‘Wow;’ she wrote afterwards, ‘1

am in awe of how interesting it is to read, and of the
missionaries whose stories have touched my heart’

A
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YOUTH DELIVERING c"&"ﬁ?ﬁﬂl’;ﬁk‘fs‘
MOBILISATION PUBLIC MEDIA HISTORY

To make famous
the significant
and powerful

stories of

Christian impact

To share the
Christian hope
while profiling to
the public the
positive impact

To catalyse the
equipping of
Christian youth
leaders and youth
with conversational

skills and of Christian that exist within
leadership churches and our bicultural
strategies that help faith. and values
them represent history.
Christ well
together.

Oh my goodness — | can’t put it down
Requesting a Bible after seeing the offer in a booklet,
one person wrote back: “l am really pleased. | can’t
put it down. | don’t know how to thank you.”

The unity generated was more wide-reaching
than could be imagined

A ministry leader, visiting pastors’ groups one after
another, told us how delighted and surprised he
was to see church leaders uniting around the Hope
Project for gospel action and prayer everywhere he
went. In place after place, he couldn’t believe how
wide-reaching the effort was, while rejoicing in the
kind of unity it was catalysing in multiple locations

concurrently.
=7 A MINUTE | I
£ 2 @) HopeHeroes




There are things our churches and various Christian
organisations can do together that they cannot do apart. This
simple truth sits behind everything Shining Lights Trust exists
to do.

SLT’s work is diverse as a result. Hope Project, Godtalk, the
10 Day Challenge, Why Christians Believe, youth unity, and
our NZ history and values work — at a glance can look like
separate and unconnected projects. They aren’t. Each is a
different expression of the same underlying strategy: identify
gaps in the Church’s outreach, to catalyse fresh, collaborative
responses to fill them. This is about bringing churches,
denominations, and Christian organisations together around
what none might otherwise achieve alone.

Feeding a vision for city unity and
engagement

Beyond the approx. 80 pastors’ groups we are aware of, we
are also in contact with pastors in a further 50 or so locations
in which we suspect local pastors gather.

We continue to send a quarterly pastors’ group convenors
newsletter, aiding awareness and connection among unity
groups nationwide around key seasonal or national unity and
gospel initiatives.

We enjoyed some successes in rallying others to work
alongside us in a few arenas this year. Other parts of the
report will note these.

On other occasions this year we have needed to adapt, taking
a subservient position where others have arisen to lead. In
these instances, we recognise that the success of their efforts
would achieve the vision we serve. Concurrently, they might
be unable to follow or join with our lead. We therefore pursue
the greater good, engaging so as to add our strengths to
theirs.

1,729

Partnered pastors Prayer partners

alltogether GODlalk.nz 10Day

hallenge. co nz
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Bringing fresh thinking on unity
We continue to write and speak into the practicalities of

city and town unity, believing — as Paul wrote — that our
human distinctions and denominations matter far less to God

than we sometimes act as though they do (1 Corinthians 3).

Our connection with pastors’ groups and their challenges
continues to prompt fresh thoughts.

Below are two examples of articles from this past year:

“10 Keys to City Unity Made Simple”

This is an example of an article. In this instance the article
was a practical annual-planning guide for pastors’ groups,
built around New Zealand’s four-term school year. It was
catalysed by a specific city and need. Among the ideas:
defining a realistic ‘low-expectation option’ so pastors
aren’'t burdened by unrealistic attendance expectations;
a quarterly ‘spheres of influence’ discussion so leaders
begin to see the whole city’s Church, not just their own;
and the building of relationships with mayors, councillors
and iwi concurrent with tips on how to find the key
individuals needed to facilitate in each area. As the guide
puts it, intentional conversation, not more programmes, is
the path to a more functional unity.

>> AllTogether.co.nz/10KeystoUnity

“The Hidden Demon of Denominationalism”

As a more reflective and perhaps provocative article,

it drew a distinction between denomination (bringing
accountability, training, support, which are genuinely
good things) and denominationalism (calling for
allegiance to a brand over the wider Church). Its core
arguments: the first weakness of denominationalism
relates to mission, which is geographically, not
denominationally, defined. No single church or
denomination can ‘own’ reaching a city; only the united
Church in each location can. With this principle of ‘unity
for mission’ understood, the actual ‘hidden demon of
denominationalism’ is the resulting small-mindedness.
Because we only think within the framework of individual
congregations, we lack vision and faith for our cities as
a whole. This causes us to overlook things that might
otherwise be obvious — were the mission Jesus gave
us for the city our starting point. The implications and
direction for change are then considered.

>> AllTogether.co.nz/Denominationalism

838

Churches partnered

~80

Pastors’ groups connected
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Sharing the vision, in person

Dave has begun a pattern of travel again, networking with
and encouraging both pastors and key youth leaders in

their vision for the gospel across their city or town. Visits to
numerous conferences have been part of this, travel including
to locations around Auckland, the Waikato, Hawke’s Bay and
Canterbury so far this year, with more planned.

Tauranga Unity — Hope Project

A great example of unity in action: churches from across
Tauranga gathered on a Saturday morning three weeks prior
to Easter 2026 for a combined city-wide, one-hour booklet-
delivery and prayer event, starting with a sausage sizzle and
coffee, before gathering for prayer, the delivery briefing, and
then selecting map areas and booklets. Those present then
headed out together to pray over and deliver the whole of
Tauranga.

A new area: serving families, marriages and
parenting

An arena of encouragement pursued since 2021 found its
needed partnerships this past year, leading to the establishing
of a collaboration among a number of ministries that support
churches in bringing support to marriages, relationships

and families in their communities. Our core vision was first
articulated in an article (‘statement of intent’) titled ‘Family
relationships, an under-utilised gateway.

>> AllTogether.co.nz/ServingFamilies

The scale of family needs is significant: roughly half of NZ
adults are married, over 18,000 couples marry each year,
58,000 children are born each year, about 7,500 couples
divorce, and around 38,500 people die. Each represents
people who could benefit from a course related marriage,

A
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parenting, pre-marriage, divorce recovery or grief support.
Together, these felt needs might relate to three-quarters or
more of the population.

The vision, which we have intentionally pursued and fed, is
for marriage and family organisations to collaborate around
a common vision: that churches in each location would
collaborate, not compete, on a shared calendar of courses
promoted city-wide. Today, we stand alongside these
organisations, sharing a common vision.

The benefits of localised collaboration in promoting the
various courses churches run includes increased profile

for churches so they are invited to the table more within
their communities (out of sight means out of mind), positive
profile by way of reflecting the good work being done, and
increased attendance at courses churches run. It is an ‘easy
win’, yet awaiting a first application.

MarriageWeek.org.nz represents the central starting
expression of this collaborative group’s efforts.

Strengthening other organisations

Time given to new vision catalyses new action
A pastor shared news of initiatives now taking place
among the churches of their city — noting it was

our visit to their pastors’ group, alongside guest

Roy Crowne from the UK whom we toured, that had
triggered the shift in thinking. Few are positioned

to specialise in this space, and the encouragement
mattered.

Strategic advice to parachurch ministry —

a game-changer (an unseen work)

A national ministry leader told us how significant our
strategic input through conversation had been to
their work. Facing a specific challenge, our instincts
as networkers suggested they take a different
approach. Their organisation has since embraced
that new thinking across NZ and Australia, with
doors now opening that previously didn’t. This kind
of quiet, uncredited strategic networking happens
almost weekly within the mix of our work, representing
hundreds of unseen hours of friendship and informal
yet intentionally strategic encouragement — not
only to churches and pastors’ groups, but also to
parachurch and similar organisations.

— )
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Looking forwards

B We will continue developing existing collaborative
strategies in both the national youth space and the
family, marriage and parenting space, with both of these
collaborations now moving from foundation-laying into
active resource and strategic development.

B We will continue to be a voice encouraging pastors’
groups toward visible, functional unity in their
communities.

W It is likely that a second book about unity, offering
practical steps for pastors’ groups, will be compiled from
existing articles sometime in the next year or two. This
would give wider audience to articles we know to speak
with relevance to current challenges groups are facing.
This can enhance their witness within their towns and
cities.

B We will also continue to network with and serve the
greater success of national ministries and a range of
initiatives with the view their success is our success.
Together we are better.

nl.nis ministry
b - have some compelling
THE BIBLE MADE
G PREDICTIONS.
JESUSDID DID THEY COME
IT ANYWAY., TRUE?

8.9k views 4.7k Views

%ﬁ 1 COULDN'T SEE GOD
KARI Mﬂgﬁf BUT SOMEHOW |
DEADLY LOGIC KNEW | WAS LOVED

9.8k views

2.8k views

coup LA indBibleas Gou's
E&’%f/ﬁfﬂ% 1 Record ol Hislory

TRUE ISSUES?

2.5K views 1.4K vieWws 8.2Kwiews
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Our core aim is to see every pulpit, small group, and youth
group equipping members for conversational outreach,
every year. We don’t mind who leads it, promotes it, or whose
resources are used; we just want it happening.

A wide range of our own resources continue to be used

on topics such as gospel skills, gospel preaching in secular
environments, conversational and storytelling skills, team
skills, apologetics, history, and testimonial knowledge. This
includes resources designed for use in pulpits, small groups,
seminars, leadership training, and youth groups.

Why Christians Believe

Our 7-part series had an exceptional year, with combined
views across YouTube, RightNow Media, YouVersion and
Shine TV reaching 2,141,029, up from 114,157 the year

before (full breakdown in Pillar 5.3). The stand-alone
WhyChristiansBelieve.nz website saw 2,478 unique users
and 3,905 page views this year, down on the prior year’s
3,780 and 7,349 respectively. The growth in audience was
primarily through YouTube. Attention appears to be shifting
toward video platforms rather than websites. It's also worth
remembering that one ‘view’ on YouTube or RightNow Media
could be a single individual or an entire small group of 50
watching together. Actual reach is likely wider than the raw
numbers show. We are always encouraged when we hear of
another church or youth group studying their way through the
series.

Why Christians belieyé?;’:

More intelligently written and comprehensive
than expected

“Buying and reading the Why Christians Believe
booklets as someone schooled on reasons for

faith, they were more intelligently written and
comprehensive than | had expected.” — Youth worker,
and father

ALeadership Strategy
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Thank you — this is really helping my son!
“Me and my teenage son are working through

your Why Christians Believe course as part of my
discipleship journey with him. They are outstanding
and really helping him get his head around his faith.”
— Local church pastor, and father

Social media as outreach equipping

This was a fresh area of research this past year. Beyond
individual conversations, we expanded thinking regarding how
churches might use social media well, not just as a noticeboard
for members, but as a genuine outreach tool. The core
message: an online presence matters, but it's no substitute for
real, face-to-face connection. Social media therefore works
best as one part of a bigger picture, never the whole picture.

This year’s guidance centred on five practical keys any church
can apply: establishing one clear goal for the church’s social
media (e.g. ‘build faith, build connection’); using the platforms
members already spend time on rather than chasing every
platform; building a small team rather than relying on one
person; keeping a simple content plan (as little as two posts a
week, planned around key seasons); and choosing content that
actually serves the goal, reasons for faith, stories of life change,
Christian history, and the annual rhythm of church ministries.

We also continue to make the wider case for occasional
city-wide promotion, not just member-focused posting: if
roughly 10% of non-churchgoers hear a Christian message
from a friend each year, and another 10% through church
community ministries, that still leaves about 80% of the non-
church-attending public with no one reaching out to them
in an average year. This is a gap that only wider-reaching,
intentional effort can close.

In reality, few are ready to engage strategically in wider
mission. However, where they are, sharing specialist strategic
knowledge can help them become more effective.

A wider voice

Dave in particular engages by various means, advocating
for an intentional and strengthened gospel focus in God’s
Church. This included engaging with and via conferences
and various meetings, with organisations and organisational
leaders, pulling ministry leaders in specific spheres of work
together, and through ongoing phone conversations with
pastors, youth leaders and pastors’ group convenors. He
mentors a small few leaders locally, staying connected within
grassroots work. Dave also continues in weekly interviews
with Andrew Urquhart on Radio Rhema, with an echo of these
sometimes carried on Shine TV and in social media. The

A

Bringing INNOVATION to outreach

CHRISTIANITY WITHIN OUR NATION

goal is always to bring an encouragement that in some way
enhances the gospel focus and vision of those who might be
listening. This advocacy naturally promotes the training and
equipping resources available, which helps to see that they
are used.

Impact

You enhance the gospel focus — thank you
“Thank you for your wonderful ministry, which
enhances and promotes Christ in an intelligent,
thoughtful, accessible and contemporary way.
Grateful for you! God continue to bless you all.” —
Local church leader

Looking forwards

B We plan to expand equipping resources on the topic
of storytelling for outreach within the next two years.
The resource will reframe Dave’s book, ‘The Art of
Storytelling’, into short videos with discussion guides,
expanding the ‘Because We Care’ conversational
outreach equipping series. The resource will suit
individuals and small group / youth group use.

B To resource storytelling, we recognise the ‘testimony
of history’ to be a powerful tool for Christian witness in
NZ. With effort given in earlier years to ‘make famous’
Christian stories in our bicultural history, primary present
effort is going into the same for our ‘values history’.
Merely knowing these stories imparts confidence. Telling
them helps people over obstacles, to take steps toward
Jesus. (For more, see Pillar 6.)

B To support the strengthened focus and outcomes of
Christian students united in their schools, SLT remains
open to developing a long-envisioned support resource
for Christian school groups alongside or through funding
others to do this. It is a clearly identifiable gap, with
consequences.

<
HopeHeroes
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STRATEGIC
PILLAR #3

LEADERSHIP STRATEGY
FOR OUTREACH

Beyond one-off speaking engagements, our goal in this part
of our work is to catalyse a habit-based leadership culture that
sustainably equips all members of a congregation for their
mission. It's about the way leaders think and behave.

The resource is singular: Habits for key church leaders, and

IGHTS

TRUST

connected to the stories and experiences of many pastors
and pastors’ group convenors. This caused us to study this
wider ‘Western’ trend — sometimes called the ‘quiet revival.
There is a clear pattern of increased self-motivated ‘walk-
ins’ in churches across New Zealand. People often turn up
interested in the faith, if not already believing it! A growing
body of stories caused us to make a study of the factors
that might be positioning churches who are retaining growth
from these visits — in contrast to those who are not. We
communicated this as part of our ongoing efforts to motivate
local church leaders to give a more central focus to the
mission Jesus gave.

A specific cultural shift we identified and spoke to was
a growing cultural belief that actual evil exists. This is a
pendulum swing from the ‘Enlightenment rationalist’” thinking

habits for church small group leaders, as ' that rejected a belief in evil and the devil
at AllTogether.co.nz/pastors. Nothing new utreaCh I ng as mere superstition. One example we

is needed other than a revelation as to

CU LTU RE wrote of was Josh Timonen, a former
why a habit-based approach to outreach film collaborator of prominent atheist

leadership — in contrast to a random, A Leadership Strategy commentator Richard Dawkins. who

tradition-based, programme-driven approach — is necessary.

Benefits to a Church from Annual Outreach
Equipping

The national youth outreach survey (which we undertook
on behalf of a united gathering of national youth leaders)
evidenced a direct connection between practical outreach
equipping and a range of very positive correlations. (For
example, while only 15% of youth groups equip for outreach
on 3+ weeks annually, these have a remarkable average of
22 more youth in weekly attendance than the rest.) We will
reference this in the youth part of this report.

Beyond achieving ‘more outreach’, outreach equipping
strengthens a person’s ownership of their faith, it deepens
their belief and conviction, it propels them toward greater
holiness because others now know of their faith, and it
enables them to fulfil their God-given mission. As the OT
scholar C.J.H. Wright put it, The Church doesn’t have a
mission; the mission has a Church.’

The challenge in this small but vital part of our work is that
long-entrenched patterns of thinking and practice don'’t
change easily. Only a desperation to see ‘souls saved’ will
awaken a readiness for change. Toward that end, we remain
a voice.

The Quiet Revival — it’s real, but not
everyone is winning

Due to our connections across New Zealand, we are naturally

alltogether GODlalk.nz 10Day

Challenge.co'nz

described exactly this in a public testimony of his own move
to faith. Dave wrote more on the matter elsewhere, spoke
about it to groups, and gave radio interviews on the topic.

The point for us was to encourage diligence in conversational
gospel equipping, because it is far from a given that new
visitors find Christ or stay in the churches they visit!

Read more: Josh Timonen’s story of coming to

faith (alltogether.co.nz/joshtimonensstory), and further
reflections in ‘The Quiet Revival in New Zealand’
(alltogether.co.nz/quietrevivalandgrowth) and ‘The era for
gospel hesitancy is ending’ (alltogether.co.nz/gospelhesitancy)

Looking forwards

B Faithfulness in the voice we are for this central area of
learning for church leaders is a core part of our work.
Success in this area has a uniquely multiplying effect.

B We are seeking means, while balancing our own
limitations, to develop long-term strategic engagement
and/or partnerships with denominations.

B With all areas of work in view, staffing remains a
challenge. The challenge of funding, and of finding
people suited to the rigours of national networking
within this area of expertise, is discussed regularly by the
SLT board. Strengthening volunteerism, strengthening
systems, leveraging Al, and more, all sit as strategies we
continue to work on to achieve more with less.

@ggﬁ?ﬁgeg Why Christians beIie@ PAG7E
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Youth group attendance is now estimated at only around a
quarter of what it was 25 years ago. We continue to work
strategically across four persistent gaps in Christian youth
ministry nationally: the rarity of outreach equipping, the
sporadic nature of city-wide youth leader unity, the short-lived
and often unguided unity of Christian youth in schools, and
the uncommon nature of combined youth outreach events.

Godtalk.nz — a voice of encouragement

Our ongoing monthly Godtalk updates remain a voice of
encouragement and resourcing for youth leaders nationwide,
reaching key youth and leaders on a regular rhythm. About
550 currently receive the monthly updates.

GODlalk.nz

National Youth Leaders’ Round-Table
— now meeting three times annually

What began in early 2025 with a couple of gatherings has
grown into a settled rhythm: the national youth leaders’ round-
table brings together the leaders of roughly ten national youth
outreach organisations with roughly fourteen denominational
youth reps. Each gathering runs for a full day. The group

has settled on a shared vision: that every young person in
Aotearoa New Zealand would again have the opportunity to
know and encounter Jesus through a conversation with, or
invitation from, a friend.

This survey provides a national

snapshot of youth ministry activity

across five defined areas.

Scale & Reach  Outreach Readiness  School Presence  Leader Connection

To view and download full E_;EI'EE
written Survey report —
SCAN HERE »

mEHE

A
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This echoes the vision in Jesus’ prayer in John 17, that his
followers would be united “that the world might know.” As
one national youth leader put it: none of the represented
organisations are now able to “turn the dial” nationally alone,
but standing together this group actually could, and now
wants to. The next goal is to see the same functional type of
unity replicated among youth leaders in every city and town
with a high school.

We are actively engaged in serving the processes by

which this (and other outcomes) might be achieved, with a
role perhaps akin to a teacher in a classroom who keeps
everyone on task. This includes offering to pay the flights of
all who attend the above gatherings, funding new resources,
funding the survey mentioned above, and funding and
building ChristianYouthUnity.nz, among other things. We

are adapting to do whatever is required to steward this
opportunity, appreciating how rare it is, and how long we have
prayed to see it come about.

New initiative: NZ Youth Prayer Day —
Sunday 24 May 2026

This group united in a common day of prayer, promoted
through a number of denominations. This was initiated in view
of the significant social and mental health challenges facing
NZ youth, alongside a desire that they might know Christ.

A change of ‘brand’ has since been navigated, in which we
connected the national youth leaders with 24-7 Prayer to work
together, as both prayer events were focused on the exact
same timing (Pentecost). This corner has now been navigated,
hopefully resulting in widening united prayer across our
nation, by youth, for youth.

The National Youth Outreach Survey

Conducted by SLT on behalf of this gathering of national
Christian youth ministry leaders, and published in 2026, this is
one of the most comprehensive national snapshots of church-
based youth ministry outreach ever undertaken in

Shared Events

VIEW ONLINE: ChristianYouthUnity.nz <@

<
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Scale & Reach

group (~33,000 of 471,000).

Outreach Readiness

Only 1in 14 high/intermediate-age young
people are connected to a church youth

Just 15% of youth groups equip for outreach
3+ times a year — equipping only ~3,600 of

How might we shift from 1in 14 youth in a
youth group, to 1in 77

How might we see 100% of groups discussing
and equipping their youth for their mission?

NZ’s 24,000 secondary-aged youth group
youth, with 324,000 high schoolers to reach.

School Presence

exists nearby.

Leader Connection

Only 17% of schools have an active Christian
group; 51% of youth leaders don’t know if one

48% of youth leaders connect locally, but only
20% meet 6+ times a year — those who do

How might a vision for Christian unity in
schools be released and supported?

How might a sustainable rhythm of youth
leader unity be catalysed in every city and

have 2x the school-group awareness and 2x town?

the combined events.

Shared Events

85% of youth groups do combined events,
but only 16% of those are gospel-focused.

How might a vision for united outreach be
rekindled?

Data collection combined a youth-leader survey, denominational network data, and roughly 100 personal phone calls to key
youth leaders in 100 different locations. The full report & video presentations are available online. ChristianYouthUnity.nz/Survey

New Zealand. It drew on data from 286 youth groups across
five focus areas, with the explicit goal of driving action, not just
producing a survey for its own sake.

Youth Leader Unity
— the Lead and Feed Fund

We made a strategic decision to invest some of our own
money into a fund, in order to give that money away. The
vision is for youth leaders in every city and town with a

high school to unite in a private location at least twice per
school term to pray about what they might do together. The
explanation of strategy is built on a simple three-stage model,

Would you )
be willing...

...to pull the youth leaders of your city or town together?

Apply to the ‘lead and feed fund’

alltogether GODlalk.nz
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coffee unity (getting to know each other), prayer unity (praying
bigger together), and functional unity (a resulting ability to act
together).

Specifically, the Lead and Feed Fund provides financial
support for regular youth leader gatherings, deliberately
funding food for gatherings held in homes or church lounges
rather than in cafés, to create a context for unhurried
conversation, prayer and envisioning.

Data backs the model. For example, leaders who meet six
or more times a year have twice the connection to school
groups and run twice the number of combined events. The
question is how we can catalyse a specific outcome — this
being (a) youth leaders uniting, (b) regularly (8+ times annually),
(c) with their purpose oriented around the question: “What
could we do together in service to Jesus’ mission that we
could not achieve apart?” For example, data evidenced no
benefits if groups met under 6 times annually. (Relationships
are likely not deep enough in these situations for shared
vision and activity to come about.)

We also created a ‘How to Lead a Youth Leaders’ Network’
guide, covering the three-stage process and three identifiable
areas for united application: outreach equipping, school
groups, and combined events.

Links to the How to Guide, and to apply for the Lead and
Feed Fund: ChristianYouthUnity.nz/unity

C%%‘HE—?SREQ Why Christians beIieve? P%
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Looking forwards

B We will continue to serve and participate with the national
youth leaders’ round table, stewarding the momentum
carefully.

B We will seek to see the national survey’s revelations
discussed widely, because these speak to both needed
vision and methodology.

B We will continue our strategic input and support to
the shaping of a ‘youth unity in schools’ movement,
encouraging, networking and supporting individuals
with strategic potential, while also funding other
developments if that is deemed necessary to the
process. (Our work is to help others succeed.)

B We will promote and navigate a journey with the ‘Lead
and Feed Fund’, engaging intentionally to catalyse the
unity of youth leaders in an eventual 140 cities and towns
in which there is a high school.

B We are also serving an identifiable outreach gap, namely
the intermediate-aged (11-12). This is a window within
which the majority of youth from non-church families will
come to faith. They are often treated as too young for
real conversation about faith, while too old for Sunday
school. We are strategically rallying behind younger
leaders who we believe can bring influence in this
space.

WHERE DID 25TH DECEMBER
COME FROM?

A
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Bringing INNOVATION to outreach

To articulate the gap — even when added together, local
church and individual witnessing efforts typically reach only
a small fraction of the non-church-attending public in a city
or town with an actual Christian message. Hope Project
operates in this space as a solution, catalysing a wide, united
endeavour that helps people hear the message, most of
whom otherwise would not. This is an ongoing bold effort,
funded entirely by your donations. Thank you.

In late 2025 we launched a brand new HopeProject.co.nz
website, with a modern look and feel, easier navigation, more
content, and new sections for visitors to explore.

For the Easter 2026 effort we created new TV ads, expanded
a new media approach we’d tested

a year prior in our social media, and,
of course, had a fresh booklet along
with its associated online media
expressions.

1. Hope Project
Christmas 2025

Hope Project Christmas continues to
encourage nationwide outreach, with
churches and organisations creatively
keeping the ‘Christ’ in ‘Christmas’. The
idea is taking root within wider Church
culture, with other ministries now
promoting the very same idea
with no reference to ourselves
included or needed. This is
success. Concurrently with this,
we also engage directly with the
public ourselves through social
media.
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The online campaign included 27 pieces of content across
Meta and YouTube, built around five key focus areas:

1. Promoting the visibility of the Nativity to keep it in
public view

Sharing the gospel story of Christmas
Encouraging attendance at a local church

Promoting Nativity products for wide sharing

oA woN

Addressing questions and myths about Christmas

The campaign reached approximately 1.9 million different
people directly, generated 348,911 views on YouTube, and
drew over 10,000 visits to the new Hope Project website.

A new resource, Nativity Stickers, was created and proved
popular, providing another simple, tangible way for individuals
and families to keep the nativity visible.

Purposing Rhema ads for “education” works!
it’s always encouraging to hear when an effort is
working. In our ‘advertising’ we often share vision, or
equip audiences with ideas and stories for witness,
rather than actually promoting our own work or
programme. A church leader we hadn’t spoken to in
a couple of years got in touch, telling how the stories
we’d shared and an interview on the vision he heard
had catalysed new efforts in their community.

1,608,580

HPC social media reach

6,878,936

HPC social media impressions
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2. Hope Project Easter 2026
— A Full Campaign

The key change this year: Easter 2026 was a full campaign,
with printed booklets, TV ads, and online media together. On
every alternative year we have only the online campaign, with
no booklet. The years including the booklet are considerably
more involved, due in particular
to the national volunteer-based
delivery. For promotion this

year, we decided to reflect

our partnerships — this year
including Alpha, Long Story Short
and 24-7 Prayer. This was framed
around a five-point vision and
plan churches could consider, to
build an outreach culture together.

The 2026
booklet:

Life Beyond
Limitations

This year’s 24-page,
easy-to-read booklet told
stories from nature, history,

and people’s lives today where, despite real limitations, there
was yet redemption, new possibility and hope. We partnered

25,083

HPC total engagement

18,484

HPC link clicks
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with Elevate Disability Trust to source stories of everyday New
Zealanders and how they live beyond a range of perceived
limitations.

Five-point call to action for churches

B Equip everyone — conversational outreach equipping in
every pulpit, small group and youth group, every year.

B Reach everyone — booklets connecting with most
homes through united local church partnership.

B Pray — united city, street, and household prayer in the
eight weeks before Easter.

B Invite everyone — a season of invitation, including
courses like Long Story Short and Alpha.

B Together — doing all of the above as a genuinely united
Church, not in isolation.

Booklet delivery — a major coordination
effort

This year we also moved to a new printer, Ultimo Group,
chosen in part for their mission-hearted approach — a change
that was beneficial to the project.

Delivery was planned for 100 towns and cities, but ended

up covering 210 after discovering that postal services had
stopped delivering circulars in smaller towns. This resulted

in a substantial late shift necessitating finding coordinators in
multiple new locations. Coordinators grew to 151, up 55% on
last year. In total, 1.4 million booklets were printed for delivery:
525,000 households (38%) happening via online-signed-up
volunteers through our office, 591,600 (43%) via standard
volunteers through local coordinators, and 272,000 (19%) via
paid delivery. Auckland had covered 91% of zones by the time
of this report (1015 out of 1116), a great result.

Coordination is always a mixed experience, yet one to
celebrate in its outcomes; we believe God purposes it this
way. Beyond the booklets, churches grow in practical, united
gospel action, discovering more of their combined capacity.
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19 INNOVATION to outreach

Reaching an entire city or town usually needs only about 15%
of local churches, each with 10 or fewer volunteers. With even
a basic shared vision, it is very achievable. In the process of
this no church is obligated, modest willingness being enough
— for example, just 150 volunteers out of the 20,000 who
attend church weekly in Tauranga can cover the whole city in
a mere 90-minutes.
The lesson: our
combined capacity
is greater than we
imagine. Where
effort can be given
to simple and
sensible vision,
with an outward
focus, far more is
possible.

The delivery was
again completed
with ease in about
90% of our towns
and cities. Where there are gaps, these are a platform for
meaningful conversation, because gaps don’t exist without
cause. We are a small part of a wider picture. We are tools
within God’s hands — for a wider purpose. We rejoice that,
at the time of writing this report, a clear pattern again exists in
the few places where churches do not unite together for this,
with key individuals taking walks to ensure the deliveries are
completed in their cities. God’s people are amazing.

1.4m

Booklets delivered People reached

to households through TV ads
9.9m 312
Online media TV spots

content views (avg. 2.2 views each)

Stories from the doorstep — life change

Enquiring pastor confirms connections

A pastor — who clearly asks new visitors what brought
them along — pointed to a lady nearby who'd started
attending at Easter because of a Hope booklet — and
knew of three or four others the same. The booklets’
influence is easy to miss, but is there.
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A booklet and a Facebook message — in our
time of need, God spoke!

Someone wrote to say they’d received the booklet
the same day their mother got very bad health news
— then saw one of our Facebook posts, and took it
as a sign from God. They thanked us, and asked for
“strong prayers for my mum please, because | am
scared.” The message is reaching hearts.

“Your stories have opened my eyes and set
me on a new path”

Given a previous year’s booklet, a man of M@ori
descent got in touch to ask where the story came
from — it was about his own area, and he’d never
heard of his ancestors’ Christian faith. We named the
local kaumatua, and he went on to buy the books we
recommended, intending to summarise them and tell
the story to his own people. He thanked us for sharing
it, and for changing his thinking.

Retirement village stories — a unique space
We hear many stories from retirement villages. In one,
a volunteer asked staff about delivering — they were
immediately positive, personally taking 75 booklets

to residents themselves. In another, delivery wasn’t
possible, but copies left in the communal area were
gladly taken. Elsewhere, a local chaplain distributed
them. In another, a resident took enough for everyone,
connecting person by person throughout the village.
Noticing permanent residents in a nearby camping
ground, one volunteer thought to ask permission. The
camp manager — who’d already received a booklet
— happily said, ‘Go ahead.’

Care home — a volunteer’s unknowing answer
to someone else’s prayer

Having run out of booklets, a volunteer wanted to try a
retirement village with a ‘no circulars’ sign — because
you don’t know if you don’t ask. She and her husband
requested more booklets and went to seek permission,
and with it were able to make sure no home missed
out. “The tar were all singing from the nearby treetops,”
she said. “I felt the Lord was in that place.” Unknown to
her, God was already at work there. An elderly resident
had been praying, “Lord, may the people I live amongst
... somehow hear the gospel message, the message of
hope, and come to know the Saviour.” That same week
she wrote to tell us that God had answered her prayer.

alltogether GODIalk.nz 10Day
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Salvation story — with the prayer page in his
pocket, he’d only pray at church

Gentle in her witness over the decades, Sue’s mother
had come to faith shortly before passing away — and
now her 89-year-old dad was showing interest. Sue
discovered he’d been carrying the prayer page of a
‘Hope For All’ booklet in his pocket, wanting to pray
it, but only at church. The first visit ended without a
salvation prayer opportunity from the front, and he
wouldn’t pray with her after the service — he’d come
back another time. The next week, Sue asked the
pastor to include a salvation prayer at the end of the
service. Her dad stood to pray — then, in tears, pulled
out the booklet’s prayer page from his pocket to pray
that out loud with his daughter too. Jesus is now his
Saviour.

“| threw them out — then delivered them —
and now gift them in person”

A volunteer told us she used to throw these booklets
straight in the bin. Then she was given one by a
church, read it, and loved it — so she volunteered to
help deliver. Remembering how she’d once treated
them, she decided to take two handfuls of booklets
into town to hand out in person, chatting with people
and encouraging them to read the stories. ‘Is it ok if |
do this? | picked up another two boxes — is it alright if |
keep handing them out directly?’

Those with disabilities affirmed and involved
With this year’s booklet exploring ‘faith beyond
limitations’ — relevant to over 800,000 New
Zealanders living with disability — several people
with disabilities got in touch. One described feeling
affirmed, therefore joining the delivery effort because
the booklet reflected her own life and faith.

Here is why | want a Bible

“I have always wanted to read Bible for knowledge,
self-development and understanding of God,” wrote
one person. Another said, “A Bible — wow. | can’t wait
to get stuck in and learn as much as | can!” A third — an
immigrant whose only Christian relative had died — told
of her joy at receiving a New Testament. She’d started
discussing the Christian faith weekly online with her
sisters via WhatsApp, and could now read it for herself.
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Stories from the doorstep — volunteers
stepping up

TV ad dispatch to networks yields
encouragement

TV ads are usually selling something — so “Thank
you — beautiful” was the response from someone in a
marketing company receiving the ads for play. These
were gentle, full of hope, and unlike anything else on
air.

“Could you please strap another box of
booklets to my back?”

Determined that no home in his part of Auckland
would miss out, a carless volunteer went to collect two
boxes of booklets. Unable to carry them, he asked the
pastor, “Could you help strap a box to my back and
another to my front, so | can get them home on the
bus?” The pastor found him a ride instead.

“l reached the ‘no circulars’ homes another
way!”

Disappointed to find 42 ‘no circulars’ letterboxes he
couldn’t deliver to in his delivery zone, a man decided
to go back to knock on each door, offering “a booklet
with stories about hope and faith from the local
churches” in person. Only two people declined.

Age no limitation — contrary to claims
Churches often tell us their members are too old to
take part — while we concurrently hear stories to the
contrary. Some elderly volunteers cover a delivery area
over 3—4 days, walking only a short distance each
time. One delivered just two streets using a walker. A
coordinator described feeling humbled as an 80-year-
old man with a recent hip replacement delivered more
than three zones without stopping. Another, aged 83,
used her mobility scooter — named ‘Mabel’ — to cover
the map area around her home. Many parents also
bring their children along, so they can share in the
outreaching effort and experience too.

“It’s our suburb — it will be delivered!”
Discovering their whole suburb — 30 delivery areas —
hadn’t been covered, a couple started taking evening
walks, and delivered the lot.
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10 Volunteers needed — 30 turn up

In a story we hear often, sometimes coordinators are
nervous they won't find enough volunteers. In such

a town, requiring no more than a person going for 10
walks, and where churches had previously declined to
even do the delivery — when given the chance, there
was surprise when 30 members turned up.

Booklets — other uses

Booklets used year-round, with a personal
touch

Booklets reach people in all kinds of ways: They are
left in cafés, handed out by the hundred on university
campuses, were given out by teenagers at the
Hawke’s Bay Easter Show, and added to gift packs
for parents at the end of a children’s camp. One man,
who repairs old laptops to gift to families in need,
contacted us because he’d run out of the booklets
he’d been including with each one. A student leader
gave copies to his school’s Christian club to read and
discuss. The booklets are catalytic in a wide range of
scenarios.

Unity in action

Amazing Napier — a delivery mobilisation like
no other

In Napier, years of investment in unity paid offin a
measurable way. The city’s regular combined-church
worship and prayer gathering turned its March
meeting toward a gospel focus. With 400 people
present, and stories shared of non-believers impacted
by Hope Project media, the call went out to help with
delivery. Map areas and booklets were laid out on
tables — and some waited up to 45 minutes for their
turn. In the one evening, the whole city was covered.
“When the leaders lead... and the people willingly
offer themselves, Praise the Lord!” (Judges 5:2)

Booklets trigger new community connections
After delivering 100 booklets in her small community,
a young mum saw a question on the local Facebook
page: “Where did these come from?” She owned

up — and seven others then responded. This led to
eight people meeting in the community hall for a first
Christian gathering. They hadn’t known each other
before, and can now journey together in sharing
Christ’s love with their community.
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One church helps another — and a new era of
unity begins

In a small community, a pastor we met offered to help
with their local delivery. Another then contacted us,
offering help in the same location — so we put them
in touch. Their two churches had never connected
before. They became instant friends. One then went
to brief the other’s members, and together they went
out delivering booklets and praying. “Thank you for
connecting us... It was a real God timing thing!”

10 Day Challenge

10 Day Challenge — still connecting

We received a note from someone who’d “enjoyed
and benefited from your 10 Day Challenge on
YouVersion” (the Bible app), complimenting how

it was “written and presented with so much heart,
encouragement and authenticity.” We thank God for
the way he can use digital tools!

Prayer-walking

Non-believer blown away that Christians
would pray for her house

When a young woman asked what Hope Project was
about, a team member explained that as booklets are
delivered across New Zealand, Christians also walk
and pray over the homes they pass. She paused. “So
you're telling me there have been people praying

for my home and my family — people | don’t even
know?” She was genuinely moved to know that such
selflessness and kindness existed.

For the story of the amazing reconciliation that came about

following the SLT’s 2024 image-use error which caused deep

harm— see ‘Facing the Wero’ in Pillar 6.

3. Expanding Ongoing Online Media

Strategy and Presence

Beyond the Christmas and Easter seasons, SLT significantly
expanded its year-round public media this past year. This

primarily happened via the Hope Project and Why Christians
Believe YouTube channels, concurrent with content also found

on RightNow Media and played by Shine TV.

alltogether GODlalk.nz 10Day
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4185,984
Total YouTube plays, NZ-only plays
4 channels combined (21.5% of total, up from 16.8%)
2,141,029 904,210
Why Christians Believe — A Minute in History —
all-platform content views all-platform plays

There were two standout parts to this growth. The first was
the A Minute in History audio (radio) series for which we
began a parallel video series. This achieved 904,210 total
plays. The other is the Why Christians Believe series, which
has its own YouTube channel. Plays
increased from 102,650 to 2,119,047
Why Christians Believe content also
began airing as Shine TV ‘God spots’
and in its app content for the first time
this year.

Looking forwards

Human Rights
EARLY CHURCHg

B Committed donors remain BREAKS PROTOCGOILS
. . TOWBEFIRM EQUAINTY.
essential. The Hope Project (A0, 5_03’

Christmas and Easter initiatives
are a rare but important
expression of God’s Church
nationally, and its voice to the
wider public. The booklet delivery component of the
Easter effort is planned for inclusion in 2028, 2030 and
2032.

B We have a draft vision for the gospel in our nation for
2033, which marks 2,000 years since Jesus’ death,
resurrection and ascension. Our desire is to reposition to
serve the efforts of pastors’ groups and other ministries,
that they might innovate to reach wider with stories that
point to Jesus than has ever been attempted before.

B From July 2027 onwards, we will again be seeking
key contacts and coordinators for booklet delivery in
the now-210 delivery locations, which we pray will be
leveraged wisely for wider purposes.

B Advocates are needed who can serve like ‘torchbearers’
in connection with local churches and denominations,
strengthening outreach through leveraging what is
created, while also uniting with the work in prayer.
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STRATEGIC
PILLAR #6

NZ BICULTURAL AND
VALUES HISTORY

Our interest in history is because of its significance to gospel
work. This is undertaken with an understanding of the way
cultural stories shape perception, and with a view to preserving
what is good within our culture also. The catalysing of a positive
view of our faith increases openness to the Christian message.
By contrast, a negative view breeds resistance.

Our nation is blessed with a significant yet largely unknown
heritage in the Christian faith. This applies to values within both
our bicultural (Maori) history and our wider (European) history.
The stories of history that are publicly told through media and
education (or omitted) define and shape the inherent prejudices
of New Zealanders. This makes a study of history, and the
telling of its stories, highly important to our future.

A culture that despises its own history
has no future.

Our online “Cultural Festivals hub” at —
HopeProject.co.nz/Festivals brings Christmas, Easter,
Halloween, Waitangi Day, and Matariki together under this
one idea: cultural festivals and public holidays exist to remind
a people of stories that are fundamental to who they are.
This is a significant cultural insight. Once comprehended, we
realise public festivals are gateways for important storytelling.

A Minute in History — 38 topics

A significant portion of this year’s storytelling work went into
producing the new A Minute in History video series, covering

Human Rights
THE SIGNIEIEGANCE OFaIHE TEN
COMMANDMENTS TO HUMAN RIGHTS
PARTI

A

Bringing INNOVATION to outreach

38 topics in total, each edited as both a widescreen version
and a vertical short, for 76 individual videos in total. These
play across YouTube, Facebook, Instagram, and Shine TV.

Series Topics
Healthcare 12
Christmas 10
Halloween 7
Human Rights (of 26 currently in development) 5
Easter 4

Combined plays across video, radio, Shine TV and
SoundCloud reached 904,210 this year, up from 15,964 —
almost entirely driven by the new video series (full media
breakdown in Pillar 5.3).

“Bringing to light the impact that Jesus has
had on our world”

“Listening to your Minute in History series has been so
inspiring. Good on you for bringing to light the impact
that Jesus has had on our world by using everyday
people to be His hands and feet wherever they see a
need.” — A prayer supporter

New this year: Re-thinking Halloween

Halloween found its name as a
genuinely Christian festival, All Hallows’
Day Eve, established by Pope Gregory
Il (AD 690—741) to give new meaning to
continuing practices connected with the
abandoned older pagan
festival of Samhain.
They now celebrated
the saints who brought
the light which had
replaced their prior
darkness, superstition
and sacrifices. A
1,400-year-old tradition
exists that, in our present
short moment, is largely
forgotten.

SLT’s position is clearly not to promote participation in the
darker, commercialised side of Halloween. It is, instead, to
make the most of every opportunity, reclaiming the story of
light-over-darkness through which Halloween got its name.
Light Parties are a fantastic innovation, giving parents an
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alternative to the fearful side for their children. Our question
was, how could churches be helped to actually speak on
these occasions, in contrast to only offering ‘clean fun’? Our
team therefore imagined a range of storytelling resources,
which we are now creating to resource our nation’s churches.

The first two were created and tested at Halloween 2025: the
Halloween ‘A Minute in History’ video series, and a printed
booklet for adults and youth, titled ‘Unwrapping Halloween

— A Tale of Three Stories’. Both received a more positive
reception from the non-church public than we had anticipated
— the 7 videos alone were viewed 51,000 times, with very few
negative reactions. The next three resources are therefore
now in development for Halloween 2026. All of these are also
‘legacy resources’, with the ability to serve churches for years
to come. See Alltogether.co.nz/Halloween

Facing the Wero: how we put things right

In early 2024, Hope Project used an Al-edited image of a
wero (a challenge performed during a powhiri) in a booklet
without proper rights, replacing a real person’s head, which
carries particular cultural weight given the tapu nature of the
head in Maori tradition. It caused widespread public offence.
Booklet delivery was halted immediately, and Dave chose to
engage publicly and personally rather than step back.

About a month after Easter 2024, a reconciliation hui was
held at a marae near Rotorua, with Ngati Torehina and
Tikanga Maori church leaders, including Bishop Kito, also
joining our visit. The offence was named fully and without
excuse; grace was extended and received, and reconciliation
was completed, with clear lessons carried forward. Good
intentions are not a safeguard; relationship must precede
representation; and Al increases cultural risk rather than
reducing it.

IGHTS
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While some have struggled to understand why we would do
so — nearly two years on we felt to tell this story, even while
it is one in which we were the perpetrators of a wrong. The
story is one of undeserved favour and grace. We felt it was
the right thing to do. With much discussion, those we sought
for advice agreed. Humility and grace must go together.

Read the full story at HopeProject.co.nz/FacingtheWero

Courageous leadership, modelled

We received a number of encouragements after
writing about our own wrongdoing, rather than
letting it lie. Our SLT bicultural advisors supported
the decision, even though some within our own team
had doubts. One person thanked us for sharing the
story, and for courageous leadership — absorbing
the challenge while taking responsibility with humility.
It is never easy to lead through such circumstances.
Thank you for your example of how this can be done
well’

Why bring this up again? — Then
understanding why

Hearing the radio interview Dave gave on the matter,
a person emailed to say they’d first thought it a
mistake to bring up something so difficult again —
what benefit could there be? In their own words, they
came to realise “God had allowed this to happen so
that even more people would receive healing through
the truth that the Hope Project tells about our nation’s
history and the gospel.” Humility enabled grace —
and, for some, new conversation too.

Our Treaty has God'’s fingerprints all over it

Our annual Waitangi update continues to make a case for
leaning in with storytelling, because Christianity’s fingerprints
are all over the Treaty of Waitangi’s foundations. The values
it embeds trace back through Christ’s influence on Western
law and justice (via King Alfred the Great’s use of the Ten
Commandments as the basis of English law, c. AD 890); the
Treaty’s actual drafting passed through a line of committed
Christians, from James Stephen Jnr (nephew of William
Wilberforce) through Lord Glenelg (and Lord Normanby)

to Hobson; and Maori themselves were, in that same era,
actively discovering and spreading the Christian message
through the land well ahead of the missionaries who first
brought it. As we put it to pastors this year: those who tell the
history write the future. Feedback was again very positive.
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Testifying to Christ in our history, appreciated
A NZ historian, hearing Dave’s interview on Radio
Rhema about Waitangi Day, wrote in social media,
“Dave on fire this morning on Rhema. Wonderful,
determined storytelling. What a treasure!”

NZ Values-History book

Dave continues work on a significant book tracing the Christian
origins of many of New Zealand’s cultural values, from Jesus
through Africa and Europe to their influence here. With a
distinctly NZ-focus at the end of each topic, the book will
resource the Church community for storytelling, while hopefully
finding its way into the hands of leaders in government, media
and education — because it is also about national identity. The
editing process is taking longer than expected. The expected
launch is now mid 2027. Like other resources, we believe this
will be a ‘legacy resource’, providing important and needed
easy-access stories for wider use.

Our survey revealed what our readers
appreciate

Our biennial survey of partnering churches revealed,
regarding SLT’s monthly email updates, that ‘Ideas for
engaging with cultural moments’ (Christmas, Easter,
Halloween, Matariki, Waitangi) was the single most-valued
area of content, being rated ‘Very Useful’ by 52% of
respondents, up from 46.8% in 2024. ‘NZ history resources’
was the second-highest-rated topic, at 42%, up sharply from
30.6%, the largest year-on-year gain of any topic measured.
Together, these validate both the Festivals strategy and the
growing appreciation of the significance of history to our
witness, which is what this ‘history’ pillar is all about.

Looking forwards

B We hope to complete and launch the NZ Values-History
book by mid-2027.

B We hope to create videos and new audios for a
substantial number of new A Minute in History topics.

B We are releasing the next three Halloween resources, to
help our NZ churches find their voice.
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Bringing INNOVATION to outreach

Financial Overview

We sincerely thank all who have given to support this work.
Your giving makes it possible.

Our product is, in a real sense, culture change. This makes
defining and promoting our work harder than were it about
a single, tangible outcome or programme. This requires
donors who can see and support this wider vision of gospel
flourishing. We thank you for being visionary with us!

We were pleased to see a small jump in individual donors this
year, many giving toward Hope Project booklets specifically.
We continue to pray for a growing and strengthening base of
churches and individuals who see the big-picture vision and
purpose of this work.

Churches & Individual Financial

Participation
60
64
65 51
49
385 51
309
280 278 536
172
2020-21 2021-22  2022-23 2023-24 2024-25 2025-26

B From Individuals

B From Churches & Organisations

This year, the 49 financially supporting churches and
organisations comprised 10 organisations and 39 churches,
compared to 51in 2024-25 (6 organisations and 45
churches).

The 2025 calendar year proposed budget was $575,500
The 2026 calendar year proposed budget is $866,000

B The key difference between these two years is the
inclusion of the Easter booklet and delivery in the Hope
Project Easter effort in 2026.

B With thanks to donors, SLT remained in a positive cash-
balance position through the Easter 2026 media effort —

<
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without requiring cashflow injections from underwriters.
The board has shifted policy, requiring a positive cash
balance in October of the prior year before proceeding
with a booklet distribution. This was to decrease the
extent of annual risk embraced across the dozen years
prior. Our Lord graciously enabled this.

B The shift to a biennial inclusion of a booklet in the Easter
effort has been fruitful by way of increased focus in
other important areas of needed gospel innovation.
As a pattern, wider (‘general’) expenses are increasing
because of this. The catalysing of changes in other areas
of the work is progressing well — as this report details.
This is especially noticeable presently with regard to the
areas of youth, history, public-facing social media, and
‘marriage/family networking and media’.

Hope Project Easter
2026 EXPENSES

$177,615

$208,416

$301,034

m HP Advertising (excl GST)
m HP Printing & Postage (excl GST)
m HP Office Expenses

Explaining our budgets

Our accounts can look confusing on the surface because,
Shining Lights Trust actually runs three different budgets, each
serving a different purpose.

B The firstis our financial year budget — our audited
accounts, always available in full detail via the Charities
Commission website once released each year.

alltogether GODIalk.nz 10Day

hallenge. co nz

IGHTS
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B The second is a calendar year budget, which helps us
plan overall project costs.

B The third is a Hope Project Easter & Christmas project
budget, which runs through to the end of May every
second year, aligned with the Easter booklet delivery.

The reason we lean on the project budget for general
understanding is that a number of expenses fall just before
31 March (the financial year's end), while others fall in April
and May, right after it. Looking at the financial year alone can
therefore split a single project's costs awkwardly across two
years. Viewing it as a whole project gives a much clearer
picture.

Worth noting: in a Hope Project Easter year, at least two-thirds
of SLT's total operational expenses sit within that project
budget, since it takes up the majority of our working effort
across the year.

The graphs included here show our financial year income,
and our Hope Project expenses which cover Christmas,
Easter, and ongoing Hope Project related media.

Shining Lights Trust Incomes
1APRIL 2025 TO 31 MARCH 2026

$647,550

$251,600

$22,000 = $38200

W General Donations
H Hope Project Donations
m Personnel Donations

M Resources Income

ALeadership Strategy
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A Team to be thanked

We work with and serve any and all God’s people — and what

an amazing Church he has!

Our small staff team is doing well, our board is healthy,
enjoying good relationships and robust discussion. Our
quarterly strategic team, made up of grassroots workers,

enjoys its discussions, considering where we are most-wise to

innovate for the gospel next. Thank you all.

The Shining Lights Trust Board

Alan Hood (Chair) Richard Burne
Chris Higgins Dave Mann
John Elliott James Williamson

Nathaniel Hart

Tauranga-based office team
Dave Mann — Director

Michael Taylor — Project Manager
Maree O’Halloran — Accounts

Sarah Perkins — Administration

Volunteer team

Ben Hegarty Brett Mallory

Bruce and Karen Wallen David Salmon
Heather Mann Martin Stevenson
Robyn Hamilton Roger and Wini Lewis

Simon Barrett

Thanks also to

C3 City Church, Tauranga Generate Insights Ltd
Generate Ltd Spicer Design
Touch Media Ultimo Group

A

Weblinks

> Hope Project — hopeproject.co.nz

> Hope Project Festivals hub
— hopeproject.co.nz/festivals

> Hope Project Christmas vision
— alltogether.co.nz/christmas

> Hope Project Easter vision
— alltogether.co.nz/hopeproject

> Hope Project volunteering
— alltogether.co.nz/volunteer

> Equipping resources for pastors & small groups
— alltogether.co.nz/pastors

> Unity & pastors’ groups
— alltogether.co.nz/pastorsgroups

> Godtalk — godtalk.nz
> 10 Day Challenge — 10daychallenge.co.nz
> Why Christians Believe — whychristiansbelieve.nz

> Christian Youth Unity (survey, youth leader unity, Lead
and Feed Fund) — christianyouthunity.nz

> Halloween resources — alltogether.co.nz/halloween
(HalloweenHope.nz)

> Facing the Wero
— hopeproject.co.nz/facingthewero

Bringing INNOVATION to outreach
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SHINING LIGHTS ANNUAL STATS

e
‘ —nd PARTICIPATION
Qs 99 e

PASTORS
FROM
838 CHURCHES

People
receiving
MONTHLY
PRAYER

updates:

Monthly Godtalk youth updates 547

rightnow MEDIA. | Za .
e |H YouVersion

18.750 Bible Plans

XAMINUTE ! Rhemaand
PLAYS “ @EEEE) Soundcloud

Why Christians belie@
iBEBAUS[ W[ EAR[’ | Total Plays* ,

MILLION
TOTAL

SEEZX

TV campaign views per person:

anaverage of

@ Online Video Activity
¥ B Impressions:

449,556

S/Y% COMPLETIONS

BOOKLETS

HOMES

Cities/Towns covered:

210 (planned: 100)

TOTAL
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4 CHANNELS

*ACROSS ALL PLATFORMS: YouVersion, Rightnow Media, YouTube
!
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=) Reach
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Total Views 16,071,213

Easter Christmas
Social Reach Social Reach

1,293,609 1,608,580
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GODlalk.nz
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%
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43,344
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Tel: +64 7 576 9083
admin@shininglights.co.nz

PO Box 6078
Tauranga 3146
New Zealand

shininglights.co.nz



